T fe i MARCH 1, 1933 


BUSINESS 
co WEEK * 


Business men in general, irrespective of party, think the most 
hopeful event of the immediate future is the accession of a new 
administration, with an overwhelming popular backing and a 
clean slate. Whatever the virtues of the outgoing government, 
it was not reasonable to expect forthright action from it after 
it had lost the mandate of the people. The new regime has 
every reason to deal with the emergency vigorously and 
promptly. . . . Vigorous action certainly is needed; recovery is 
a government problem, now. . . . Michigan’s banking mora- 
torium has distorted many of the important business statistics. 
Currency outstanding of course went up sharply, due to ship- 
ments of cash to a great industrial state deprived of checking 
facilities. Commercial loans increased in the New York area, 
representing borrowings to mect the emergency. Even abroad, 
the news was badly received, depressing European markets. . . . 
Retail trade runs below 1932 levels, which again may be traced 
in part to Michigan. . . . Reopening of the state’s banks, 
though under severe restrictions, no doubt will help the situa- 
tion. . . . Improvement in steel activity appears to depend to a 
considerable degree upon the outcome—automobile demand 
has been the backbone of steel orders. . . . Private construction 
is expanding moderately, but not enough to offset the drop in 
public works, which now reflects the full force of economy pro- 
zrams. . . . Cold weather stimulated coal production and in- 
creased railroad traffic but movement of manufactured goods 
lagged perceptibly. . . . Another effort of steel producers to 
remedy the flabby price structure has resulted in some stiffening 
of quotations. 
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Elevators that land exactly level witli 
each floor without first going throug! 
the annoying process of leveling mal. 
a decided saving in operating cost for 
the management of any building — 
old or new. 


MODERN ELEVATOR OPERATION MEANS 


Controlled Power 


Precision Landings are just one of the more easily under 


stood results of electrical engineering progress in vertical 


transportation as developed by Westinghouse. This progress 


has gained greater control of power to produce a smoother 
elevator performance with less wear, less friction, less noise 


MODERNIZATION OF OLDER BUILDINGS and less cost. 

is restoring their earning power. It pays to 

“change over” the elevators, especially at this e 

time when prices actually are less than at any Westinghouse 
time in 25 years. Each building requires a study 

of its own. Carefu] engineering thought and =) 

special individual analysis are given every build- — ] e ] 

ing problem brought to Westinghouse—a court- E ectric E evator S 


esy service to those interested in modernization. 
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Business Looks at Roosevelt 


Remembering T.R., who carried a big stick but walked 


eS 


-oftly. Business is not much alarmed at the new Presi- 
dent’s unorthodox views. Indeed, noting his ambition, 


his determination, his keen strategy, and last but not 
least, his luck, Business has hope of him. 


—Never has a man en 
House with whose 


associations and 


NGTON 
the White 
and theories, 
Business, particularly Big Busi- 
as so completely in disagreement 
se point of view seemed so com- 
at variance with all the traditions 
good old days as to what made 
rity. 
never have such hopeful eyes 
turned on a new administration as 
same Capitalists, ex-capitalists, and 
be capitalists are bending on the 
Chief Executive 
Herbert Hoover was elected, 
an business was riding the crest 
ood-tide of prosperity. In Hoover, 
who studied business problems, 
1 to increase exports, smooth 
siness difficulties, and eliminate 
es, Business thought it had an 
mer who could increase the 
s effect on the tide. It looked for- 
not only to a continuance of the 
but actually to an increase in its 


n Franklin Roosevelt was elected, 
ss was bumping along on what 
1 an all-time bottom, fearing any 
nt that an earthquake would open 
that, and drop it to unknown 
culated depths. It was in hum- 
ood 
Grass Scared Nobody 
e no threat of what Roosevelt, 
as radical and anti-Big Busi- 
ith trust-busting proclivities and 
td against public service corpora- 
might do, was or is very frighten- 
Grass growing in the streets,” 
scare anybody, it was too nearly 
pted fact. What Business wanted 
inge—almost any kind of change. 
Business is faced with a Roose- 
bout to enter the White House. 
is chosen an  attorney-general 
n as a zealot, a man without a 
of humor, with a flair as a prose 
ind with the laurels of successful 
umber proceedings still green on 
WW 


his Secretary of State he has chosen 


i 
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hats in tl 


t ut-and-out free-trader in 
American public life. Which taken with 


Roosevelt theory about reciprocity might 


th n + 
rit bLIOOS 


in normal times send chills along the 
spines of many American producers of 
modities Further 


tarift protected con 


Roosevelt has promised to bring true the 
dream of every government ownership 
America—Muscle Shoals— 
ll that connotes. 
Yet capital looks on hopefully, and 
good reason. It understands 
Roosevelt considerably better 
1¢ of those now throwing their 


advocate in 


with a 


for a very 
the real 
than son 
e air at the thought that George 
Norris, Judson King, and the spirit of 





Fighting Bob LaFo 
Washington at last 
For 


other Roosevelt, w 


Business 


but \“ ilk 1 softly 
Franklit Rox s 
les his fitth 
w Wilson 
does not f 
ircams He¢ talk 
other experts to c 
listening to both s 
his mind 


H« is Vcry St 


ymectimes, 
President wa 
much pulling af } 
Stubborn, but Keen 
First of ill, he is ak nm strat 
only in measuring swords with 
for publ 
Both 


but also in playing 

during the encounter 
bornne ss and his strat vy 
} 


during the mMpare4 


were 
trated 
of his advisers, from Farley ar 
and Garner down to the lowest 


W ide World 


MORE ROOSEVELT THAN WILSON—The President-to-be resembles his Demo- 


cratic predecessor in appearance, but he is more like his fifth cousin in political 


strategy. 


Habitually smiling, he can put on a fighting face when it’s needed 








workers, were against his going to the 
Pacific Coast. All the pressure in the 
world was exercised, even to sending to 
Albany a particularly persuasive gentle- 
man to whom had been given all the 
evidence and argument against the trip 

Roosevelt listened patiently, for more 
than an hour 


But there is one thing,” he said, 
that outweighs everything you have 


said.” 

What is that?” asked the adviser, in 
frank disbelief. 

I want to go,” grinned Roosevelt 

Which was just another way of say- 
ing that he had made up his mind, and 
further arguments were useless. It ended 
the conversation. There was no way to 
answer that point. 

But his strategy was amply justified. 
His spectacular trip made the physical 
unfitness issue unimportant. 

As it so happens that every time he 
overruled his advisers, he proved to be 
right, this stubbornness has naturally 
been strengthened, and will be a factor 
to be reckoned with while he ts in the 
White House 

The Man’s a Strategist 

In judging his approval of develop- 
ment of the Tennessee Valley project, 
however, it must be remembered that 
the man is a master strategist, That 
move irritated the public utility interests 
beyond words, of course, but the pub- 
lic utility interests were already against 
Roosevelt; he had nothing to lose there. 
He either was carrying out promises he 
had made to Senator Norris and other 
Progressives during the campaign, or he 
was tying them, Norris in particular, to 
his administration with ropes of steel 
that will pull them to his aid in many an 
emergency. 

For Roosevelt understands the 
gressive mind—which so few of 
Presidents and regular leaders have un- 
derstood. If a man in politics once gets 
himself branded as a real Progressive, 
he can do pretty nearly anything and 
get away with it. If he is branded as a 
reactionary, his every action is viewed 
with suspicion 

The same psychology applies to the 
sclection of a trust buster—a corpora- 
tion baiter—as attorney-general. Selec- 
tion of Thomas J. Walsh reassures the 
Progressives of the country as to the 
anti-trust policy. Actually, as has been 
revealed in The Business Week, Roose 
velt has very definite ideas about modi- 
fying the anti-trust laws 

Walsh, for Instance 

Walsh, as attorney-general, could ap- 
prove “combinations in restraint of 
trade” by Big Business, as bargains for 
reductions of hours, and be greeted 
with cheers from the Norris-LaFollette- 
Costigan-Wheeler group. A conserva- 


Pro- 
our 


tive doing the same thing might rouse 
such a ruction that nothing could be 
done. 
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Never forget this fact that Roosevelt 
is a master strategist, both as to his op- 
ponents and public opinion. 

It is not a recently developed trait. 
Roosevelt showed his mettle as a strate- 
gist and negotiator when he was assist- 
ant secretary of the navy. He obtained 
appropriations for the Navy Depart- 
ment in the period before America’s en- 
try in the war which simply flabber- 
gasted the very Congress that was ap- 
propriating them. He cultivated the 
men he needed, and won them 

One of the friendships made at that 
time was with Swager Sherley, then 
chairman of the Appropriations Com- 
mittee of the House. Sherley is to have 
an important part in his administration 

“Practical.” As T. R. Said 

As a matter of fact T.R.’s sensational 
“You and I are practical men” letter, 
which raised such a furore when it was 
printed, is not so far from describing 
Franklin Roosevelt. He is eminently 
practical. He thinks coldly and clearly. 
He has learned the art of flattery to gain 
his ends. He will thus avoid many of 
the difficulties of his immediate pred- 
ecessor, who talked most amusingly 
about the “‘face-saving” he had observed 
in China, but so seldom practiced it in 
his relations with Congress. 

The plain truth is that Hoover over- 
estimated the motives that might control 
the national legislators. 

“Mr. President, for Heaven’s sake do 
not remove this official,”’ Senator Wat- 
son, Republican leader, once said to 
Hoover. “If you do, Senator Blank will 
vote against us on every rollcall.” 

“IT cannot imagine a senator permit- 
ting his vote on public questions to be 
controlled by resentment about a piece 
of patronage,” said Hoover coldly 

“Good God!” was Watson’s as- 
tounded rejoinder. The man was re- 
moved, and the senator was anti-Hoover 
from that moment. 

How He Works 

Roosevelt would make no such error 
as that. If he removed an ofhccholder,. 
he would do it with the full realization 
that he was making an enemy of thc 
senator behind him, and he would find 
some way to capitalize it. Very likely he 
would manage so that the whole Pro- 
gressive group would first be calling on 
high heaven for the man’s removal and 
working up sentiment for it 

There has been a tendency in some 
quarters to appraise Roosevelt a little 
harshly because of his letter-writing pro- 
clivities. Of course Roosevelt never saw 
most of the letters which apparently 
bear his signature. He has a staff of 
people writing letters, the whole pur- 
pose of which is to please the recipients. 
And early in the pre-convention cam- 
paign he delegated the right to sign his 
name so that he would have some time 
free for other occupations. 

On the whole, the selection of the 


over 








GUS GENNERICH 
look for Roosevelt 


letter-writers was a good job, | 


If you 
he’s hi- 


guard and constant cor 


there were a few slip-ups, 
doubtful if they did much | 
there is no doubt whatever 


letter-writing campaign won 


delegates. It is another evider 
strategy, and a 


ler 


hint that the 1 


thing may not be w/at Roosevelt 
any particular moment, but 


does it 


It might also be considere 
Roosevelt would have been al 


j 
= 


such men as Owen D. Young 


nard M 


Baruch 


as his advis 


had not coddled the Progress 
thinking that he was not mer 


them, but 


actually the 


man W 


going to put their ideas over 
Looking Ahead 
From now on, of course, Mr 


velt is looking ahead- 


first to t 


gressional elections next fall, w! 
be read as an endorsement or 


tion of his a 


dministration—b 


important, to the clection of 1 


To win that election 
down in history as a failure as Ps 


to ave 


—business conditions by then w 


to be better. 


granted that Roosevelt will do 


It may be tab 


thing possible to bring about 


sult 


And business is inclined 


on him hopefully, for two mor 
One is that he has proved S 


cessful strategist and campaigner up ' 


now. 


The other 


amazingly lucky. 


luck will last. 


is that he has | 
Business hx 
It could use a litt 


I 
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Parade of the Experts 


One by one, Who’s Who in Business comes to life and 
appears before the Senate Finance Committee. No one 
offers much beyond the orthodox precepts. 


W NGTON—The Juggernaut of de- dent of the New Haven, anc 


bumps along day after day may unloose silent thunder but 
embers of the Senate Finance thinks for a minute that they know 
ttee and men whose names were to stop the Juggernaut. Anyhi 
at random from Who's Who notorious that no secret is kept 
whether to lie down in front of Congress 
t behind and push. As Senators Harrison, Reed, Bar 
tains of industry are vague in LaFollette, Bingham, King, ef 
with general subjects They up and | 
eir belief in a balanced budget, carctul not to confuse interest 
currency, all the orthodox pre- tention They would 
as articles of faith rather than as thing—but what? 
rs of reasoning. Their general They do not get ma 
in fact, are monotonously similar, The agricultural leaders 


is understandable enough. There the Grange ts typical—sj 


with an idea, one n 


like to 


such cohesion among the un- for currency inflation 
lox notables Op pose the idea, 
Each day's parade of witnesses to the Mayor Hylan ranks as a 
ress of the Juggernaut reveals the 1s interesting, however, to see how many t is | 
of attempting to stand in its of the leaders of business are concerne Mr 
over the plight of the farmer. Witness and New York 
the casual, informal conduct of Myron Taylor of U. S. Steel pointing > ly 


iring, with senators dropping in out that farm prices are below 1914 of railroad mil 


kicas, as 


t to chit-chat. is soothing, some- levels while steel prices are 36% above. troved Half the 
assuring. Chairman Smoot gets Voices are raised for silver—as René 10°% of the trackag 
ttle fidgety, but only because his Léon’s. He would also throw restric- they bear down! D.&H 
gues enjoy talking to big lawyers, tions around the free gold market in $13 per coal-foot 
rs, merchants, chiefs. Everybody New York to prevent foreign manipu- pay $300 
ks his piece. There seems to be a lation. He is convinced Britain is do- Flint Garrison, 
inderstanding that no one will ing us dirt through her maneuvers with Wholesale Dry Goo 
bare his soul. Such conduct isn’t sterling. It’s a plot i 
ng in an American. There is abundant evidence in Wash 
There's a pleasant air of fictional ington that the public was profound! 
tery as the committee occasionally impressed by the published accounts of 
its a witness to address it privately. the testimony of Bernard Baruch, 
E. Wood, president of Sears, Roe- Strangely enough, it was not he who 
Melvin Traylor, First National impressed the committee most His 
of Chicago; J. J. Pelley, presi- prepared statement was admittedly fine, 


Acme 


PUTTING IT UP TO BIG BUSINESS—Leading industrialists had a chance to offer their suggestions for curing the depression 
before the Senate Finance Committee. Testifying here is Myron Taylor, chairman of U. S. Steel; in the background are Frank 
Vanderlip and Owen D. Young. Senator Reed of Pennsylvania (right) listens attentively. 
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Balanced Budget? 


Cutting Federal outgo to fit income is the magic lamp to 
bring back prosperity, eminent experts tell the Senators, 
but those impractical fellows, the economists, ask how 


and why. 


A BALANCED budget the 
lamp that will bring back prosperity 
That ts agreed by all the parade of the 
betore the Senate Committee 
inquiring into the economic conditions 
the Senator LaFollette 
pointedly inquired why the country col 


Is magn 


notables 


ol country 
lapsed in 1929 when we had a com 
fortable surplus. No Senator 
Couzens wants to know how a balanced 
federal budget will increase purchasing 
power will put workers back to 
work. No answer. And finally, one in 
quiring asks 5] ally what 
items in the budget can be cut or what 
as to balance 


inswcecrt 


and 


senator specifi 
taxes can be increased so 
the Once more, 
answer. 


budget no clear 
A Long-Term Plan 

There is a thoughtful group of econo 
mists who have been quietly suggesting 
the idea that there is no more virtue in 
balancing the budget every 2 years than 
there is necessity for balancing it every 
2 months. “What ts so unsound in bal 
ancing the budget each 5, or 7, or 10 
years?”’ they ask. “When are sub 
jected to periodic depressions, it seems 
entirely sound fiscal doctrine that treas 
accumulated during 


we 


ury surpluses be 
periods of prosperity in order to pay 
treasury deficits during a period of de 
Because that policy was not 
pursued, it appears to be sound fiscal 
policy to permit the deficiency to ac- 


pre ssion., 


a 
LOREE TELLS THEM 


cumulate until business conditions im- 


prove sutticiently to augment tederal in- 
comes 

The deficit fe 
$23 billions and 
and 1 


and $307 millions respec- 


1932? 


| roposc {1 b idget 


or amounts to 
th 
for 1943 34 called for deficits of 
$1.1 
tively 


lescent in view of the further decline in 


billions 
These figures are already obso- 


business which presages additional de- 


clines in revenue and actually leaves us 


with a deficit in 1933 now estimated at 
$2 billions and almost $1.5 billions in 
1934 
net indebtedness is not nearly 
as during the World War and no less an 
authority than Mr. Baruch 
that the devastation w rought by the de 
pression is far worse than the war 
Wall Street promptly replies that all 
reasoning ; 
that in practice the bonds covering the 
deficit cannot be This is hard to 
believe. The credit of the United States 
government as measured by the interest 
rate at which it can command funds ts 
better today than at any time in its his- 
tory, as witness the fact that recent short 
term United States Treasury obligations 
0.2% an annual 


But, in any event, the increase in 
as great 


assures us 


this is some more academic 


sold 


sold for as low as on 
basis. 
A Budget Analysis 
If we reject the principle of per 
mitting the deficit to accumulate and 


paying it off during a coming period of 


busine »S 


IMprovem nt 


Ww 


fronted with the problem of 


/ 


du 
taxc 


s 


he 


followi 


ny ts 


an 


ing the present budget or 


' 
Al 


modified budget as it stands 


to civil service pensions 


Columbia 


es to 


re 


ntracts 


budge 


air af 


presen 


tstan 


( 


(4) Expenditures on military 


lishments 


Exper 


i 


been re 


Posi ls 
All other 


ernment 


the 


prisons, 


by 


cx 


judiciary 


fore 


$121,000 


penditu 
! * 
iaw 


aff 


ign 


tax service, public 


tion, forests, 


1 
culture 


life 
products an 


services 1 


I ibx 


at 


ncl 


rr, 


sea, 


fisheries, aids 


inspe 
la 


uding 


00 


res of ti 


' ' 
including the leg 


ent 
airs, fiscal 
health 


le 


mmerce 


ction 
ltitude of 


the post off 


as represented by the remaining 


hciency, af 


< stabl shmen 


By 


re 


iu 


TOTAI 


1 all other indeps 


ts except the Vet 


About 86% of the whole ex; 
of the federal government lies 
In these 5 items 


first 


is reading to the Senate committee which wants to know “How come?” and “What now?” 


5 


items 


Sen. James Couzens (Mich.) at the left and Sen. James Watson (Ind.) scowl at whatever Leonor 


THE 


Int 


BUSINESS 


F. Loree 


WEEE 





nae 
THE LONG AND SHORT OF IT 

Owen D. Young and Samuel Insull, 
Jr. meet in the lobby of the Capitol. 


further re- 
duction, Item 1 can be reduced by $200 
millions per year by substituting for the 
first and fourth Liberty loans new 2% 
‘ bonds, and by refinancing vari- 
ous I'reasury notes. It is not improbable, 
n the light of the present credit of the 
Treasury and because these bonds are 
exempt, that the $200 millions here 
! or a considerable portion of it 
ict tally be saved. We 
he popular notion that there is an 
5 tor 
tures on veterans, but after the 
$121 millions already made, and 
onsidering the political: entrenchment 
i these groups and the further possi- 
that much of this money is an 
| obligation on the part of our gov- 
nt-to disabled war veterans, it is 
probable that the reduction here can 

ry important 
$461 millions, on which alleged 
are possible. On the whole, 
ver, no matter how rigid 
mics may be, it is obvious that a 


only a minor possibility of 


D 
} 
n 


1ay_ also ac- 


ial possible saving in item 


This leaves us item 6 


MNUCS 


these 
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cut of $1.5 to $2 billions in 
is something tar outside 
possibility 

The gove 
second alter 
taxcs 
harassed peo} 

The Ways and Means Committee rc 


ly a lar 


on 


1s ilrea 
because of 
leral ang The 
which new revenucs may be s 
be summarized as foll 
(1) The general property 
prove 1 to be the oldest and n 


levies 


mwas 

tax 
10st 
ductive, but this tax is not levi 
either the 
to pay” } 


cordance with princi 


ability or the principl of 
“benefit received,” 
not be used further 

Good, but Exhausted 
Franchis¢ 


and therefore should 


2) taxes are superior to 
property taxes in that they 


the principle of a payment for 


Are based on 
di special 
privilege, but it appears doubtful it they 
can be made much more productive at 
this time 

(3) Individual in 
mitted to be 
tory types, 
principle of ability to pay 
ment has as yet not placed the optimum 


taxes and they can 


ome taxes are ad 


one of the most satisfac 


since they are based on the 


The govern 
pressure on thes¢ 
probably be made 
tive. However, 
cause evasion and litigation, and ten 
dry up business, the very source of the 
tax 

(4) ¢ orporation 


much more produc- 


too burdensom faxcs 


1 to 


incomes have 


same merits and defects, with the add 
objection that no satisfactory method of 
applying the graduated rate principk 
to this levy has been devised 

(5) Inheritance and 
held to be of the best 
taxation 
deserve to be further 

(6) 
possibilities in the revenue and 
deserve careful but dis 


regard the economic principle of ability 


estate taxcs af 
forms ot 


they 


one 
when properly designed ; 
1ugmented 
General sales taxes otter great 
way ot 
consideration 
to pay. 
(7) 
items often 
nucs. They are held justified when levied 


taxes on 
substantial 


Special sales specifi 


produce rev¢ 
on luxuries and at a rate which does not 
reach the point of diminishing returns 
Unpleasant Facts 

Here then are the sources of possibl 
revenue. Sales taxes will definitely in 
crease revenue, but place an uneven bur 
den on the public propor 
tionately, on the poor. Income and in 
heritance taxes are fairer, but it is a nice 
problem at what point burdensome 
taxes tend to dry up. The two together 
will have to be increased beyond any- 
thing now contemplated to yield an 
additional $2 billions 

When remember that the total 
state, federal, and municipal taxes are 
now over $10 billions, of which the fed- 


heaviest 


we 


trons su 
Corp 
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isands 
scrvants 
tl 


services 
as 
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imply that b 
expense ol 
the gen 
the 
statcs 


ho Pays for Rescues? 
oO hy! { f | | 


idvocate 


contribu 
securitics n 
ibout « 
taxcs might 
to b« 
that « 


rovcernment 


indeed, 
estat 
It ts 


cconomics 


not 


ethcicnt 
nor tha 
On tl 


istified 


be mad 

climinated 
ernment is } looking 
much of its relief expenditure 
ing program, its loans to banks 


roads and imsurance compant 


tal expenditures, payment 
be postponed until morc 


times 


Cotton Spindles 


Ten-year survey of cotton indus- 
try shows 5.7 million fewer spin- 
dies installed today. 


DURING 1 
the 
lation 884.000 SI 


cotton textile 
10-year survey 
Textil 


C) tp it was 6.4 
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31.4 
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hurried to his home town with 


(left) 


the Treasury (center), 





Arthur A. 
to talk with Mayor Murphy (right). 


Wide W 


CONFER ON DETROIT’S DIFFICULTIES—Secretary of Commerce Chapin 


Ballantine, Under Secretary of 


R.F.C. Goes to Michigan 


Detroit’s big banks get large loans with a plan for paving 
g banks get larg ving 
depositors 50% at once, and reorganizing. 


MICHIGAN'S banking situation took a 
dramatic turn Thursday afternoon when 
it was suddenly announced that the Re 
Finance Corporation had 
seen a great light—somewhat belatedly 

and had decided to lend $136 mil- 
lions to the two great banks of Detroit, 
the First National and the Guardian. 
This on condition that they reorganize. 
The plan, according to early announce- 
ment, was for the banks to pay deposi 
tors 50% immediately, and issue some 
sort of paper for the balance. The pres- 
ent banks are to be liquidated, it ap- 
pears, and new banks will open im 
mediately, their capital pledged by the 
leading men and corporations of the 
city. 

This gave a brighter aspect to an 
affair which had not been going any too 
smoothly. The depositors had showed 
an admirable steadiness throughout ; that 
was the most encouraging thing, for 
when depositors are not panicky, some- 
thing can always be worked out. But 
there were other factors not so encour 
aging. Mostly, the situation seemed to 
be threatening a three-cornered struggle 
between the Detroit banks, the country 
correspondent banks, and the state gov- 
ernment 

The country banks prevailed upon the 


construction 





Governor to instruct the city banks to 
permit them to withdraw all their de 
posits. The Governor order 
to this effect in his proclamation extend- 
ing the banking holiday. The Detroit 
banks let it be known they would ignore 
it. No single class of depositors would 
be given preference 

The proclamation also declared void 
all checks written before or during the 
banking holiday. The Governor's idea 
was to prevent big depositors from post- 
dating checks and withdrawing all their 
money, but retail merchants say this will 
result in indescribable confusion, for 
they have been accepting checks for 
purchases all along, agreeing to hold the 
checks until they could be turned into 


issued an 


cash. 

The administration banking bill to be 
enacted in Michigan enables the state to 
take charge of any banking situation, 
limiting withdrawals, sequestering slow 


assets and establishing special trust 
deposits. 

Representatives of big New York 
banks were on the scene for awhile 


ready to take over the big Detroit banks. 
They did not succeed. The Detroit 
bankers were unwilling to be “rescued” 
—didn’t feel they needed it; felt the 
price was too high. 


Repeal Fight 


Real battle will be in the 20 »))j.) 


resistance” states. 


WASHINGTON (Special Corr 
The real battle for prohit 
will be fought in what a « 


the best judgment of Senator 
and Dr 


Wet 


high-resistas 


resentatives, 


groups as the 


These are Alabama, Arkansas. ( 


Delaware, Georgia, Idaho, | 


sas, Kentucky, Maine, Miss 


braska, North Carolina, Nort 
iro] I 


Oklahoma, South ( 


‘ 
\ 


A 


! 


Dakota, Tennessee, Virgini 
ginia. The Wets must still 
8 of these 20 states to win 
Kansas is admitted by 
hardest to crack It voted 
Literary Dige t poll The best t 
have been able to do there 
one congressional fight 
The Carolinas have been ti 


wet by 


their congressional d 


Senator Bailey, who stayed on t 
right up to the senatorial pr 


July 1 in which wet Robert | 
was elected, voted for repeal 
his judgment of present sent 

Delaware is the home of th 
A 
Against the Prohibition Amen 
John J. Raskob. Though Delay 


dry delegations to Chicago las 


financial mainstays of the 


elected a Dry senator and repre 


over Wets in the dow npour ot 
Wets say it is not lost by any 
Both Idaho senators voted 


Idaho elected a Wet senator 


f 


representatives over Drys last N 


though the latter blame the 


Oklahoma is conceded by W 


toughest nut afte 


to be the 


They will waste no more 


than the drys will in New Jer 


} 


lowa’s senators voted 


peal. 


There are 
around 


3-cornered fight 


signs of moisture 


J]. N. Darling, the cartoonist, 


S 


Brookhart was defeated by 
Louis Murphy, last November: 


+} 


of the best speeches for the R 
convention's wet plank. And 


is too good a judge of public se: 
in Iowa to have urged anything ' 


thought might lose the state for 
Both Dakotas have also shi 


of moisture, but it will be 


out there. They are 


“middle ground” that must b 


Virginia is regarded as mu 


from the wet standpoint, than K 
Alat 


Mississippi are put down as a 


Tennessee, or Arkansas. 
difficult as Oklahoma. 


In the final analysis it 
which will decide. 


they can. 


typi il 


is tl 
If the Drys 
their old lines there, they can 
repeal. But Washington doesn't 
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Milk Strike 


Slim pocketbooks prohibit normal milk purchases, boot- 


leggers break prices, farmers turn savage. 


Legislators 


wonder if “utility control” isn’t the only solution. 


who believe that the distribution 
ik will some day be regulated as 
as the distribution of electricity 
heir hopes and fears—strength- 
by what is now going on in the 
iry arcas 
Wisconsin, New York, and 
irticularly dairy farmers 
the agricultural rebellion in spirit 
through direct action. In part 
Wisconsin there is direct action. A 
k strike has been called by Walter M. 
president of the Wisconsin Co- 
tive Milk Pool. Highway pickets 
ning back from the towns farmers 
distress impels them to sell the 


Illi- 


hav c 


roduct of their herds at distress prices. 
Milk cans are being pulled out of the 


heir behalf 


1) 


M 


ks of the recalcitrant and emptied 
the roads of Winnebago, Waupaca, 
| Dodge counties 
New York State, especially in 
ida and Lewis counties, dairy farm- 
ire threatening to follow the Wis- 
nsin example, holding back only to 
the legislators a chance to move in 
In Illinois farmers of the 
Milk Association cheer strike ap- 
ls while making final ettorts to nego- 
better prices and recruit members 
And in 


rs. too 


these 3 states—in several 
legislators are saying that 
has to be done about 

with many of them 

ing something along the lines of 
ilk price control 


ing got 


situation,” 


This time it’s not the familiar scenario 

grinding milk trust.” The vil- 
n the present performance is that 
nown Old Man 
ind abetted by the 


I 
1-h repertory actor, 
aided 

} 


m™ ot le reer 


$s1on, 


Demand Down, Surplus Up 
Normally the market ts able to absorb 
milk production and normally 
t that the cow population is still 
sing, though at a diminishing rate, 


} 


‘ 


ap feed continues to encourage 
ry farming, would not be so alarm- 
But in these abnormal times of 
lily decreasing demand, even the 
tenance of milk production at a 
| piles up a surplus that makes trou- 
tor the dairy farmer. 
ring prominently in the trouble 
milk bootlegger who buys from 
rmer for as little as he can, under- 
established dealers, and brings 
hole price structure tumbling. 
times he also goes in for racket- 
£, smashing competitors’ bottles, or 
ng unpleasant substances into 
while they stand on doorsteps. ) 
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in Buttalo, cited only becaus« 
al of 

indicates that these ‘casual 
3007 of the mar 


is little 


what can be tound tn 
dealers have captured 
ct. They ar 
SO¢ a 


said to buy for 


gainst about $1 


ag 
] 


surp 


as 4 tO cw 
the market The 
price for them. In Chicago, they | 
gone outside the Pure Milk Association 
forced 


us sets the 


on 
iv¢c 


into Indiana for supplies; have 
the big distributors to meet their prices 
This ts the the 
legislators are gingerly stepping, saying 


that it looks like b 


a job for the pul lic 


mess into which stat 


iuthority 

In Wisconsin the public authority has 
already 
partment 
t 


state de 


The 


and 


hand 
agriculture 
that it control 
prices during the emergency. It is try 
ing to peg the retail price at 8¢ a quar 
of standard milk, 3.56 to 3.8¢7 but 
terfat, with the wholesale charge fixed 
at 63¢ a quart 

Whether or not the peg as proposed 
is constitutional, the farmers’ decision to 
withhold supplies from the market until 
they can exact $1.40 a cwt. (equiva 
lent to 3¢ a quart in bulk, says strike- 


tried 
ot 
the position 


its 
m irkets 


1 
axes can 


MILK STRIKERS 


blockading all roads to market in an attempt to force better prices. In 
center of this farmer's meeting is Walter M. Singler 


cially intorfr 


nan 
nding th 
mum prices 
trom $1.50 


son, as COMmp. 


cnt and 
no support 
would bring 


of their lead 


tl raniz r a 

do not mak { 

Regulations 
1 +} } ; 


oO ne Dor 


dealer he wl | 
Proposed 
it rand tl 
dairyman and the old-line d¢ 
York's lawmakers are 

ity 


Proposed 


re gulation 
Li 


a minimum pr 


nsiny 


to consun 
secrct price tting 


tside the 


P rchased o 


inside unless the 
than the n 


rvision by 


sold 
mor unimum 
producers ; suj 

acting under the 
police power to 
objections hb 
to 


socialism Say Hu Mm come 


this in the long run 


Wisconsin dairymen are pouring their milk on the ground 


the 


(hatless«. -mall black goatee) 


president of the Wiscon-in Cooperative Milk Pool, leader of the strikers 





R.F.D. Loses a Job 


Mail order houses hire a printer to deliver catalogs. 
Sears, Roebuck and Montgomery Ward hope R. H. 
Donnelley can save them money, improve good-will. 


A HUBBUB has arisen over the dis- 
closure that Chicago's Gargantuan mail- 
order houses, Sears, Roebuck & Co. and 
Montgomery Ward & Co., are delivering 
a percentage of their hefty spring cata- 
logs by hand. The experiment results 
from a desire to save money after a rise 
in mail rates, and to establish closer per- 
sonal relations with consumers, 

Postal authorities are somewhat an- 
noyed over loss to their service of even a 
part of this large business. Their emo- 
tion is highly illogical. It happens that 
they are on the wrong end of a demon- 
stration of the fact that when cost of a 
service is raised, users of that service 
will look for substitutes. Sears and 
Ward managements are fighting deficits. 
Their job is to get catalogs in the hands 
of customers at lowest cost—any display 
of dolor over the resultant loss to U. S 
postal revenues would justify stock- 
holders in substituting less romantic ofh 
cials. 

Printers by the Ton 

Competing with the mails in this case 
is the distributing unit of R. H. Don 
Delley Corp., Chicago, one of the out- 
standing volume printers of the world 
Donnelley’s handles with ease contracts 
that would stagger most companics. It 
prints and distributes a huge tonnage of 
‘phone books for the Bell system; col- 
lects and disposes of obsolete editions 
Donnelley captured from England the 
contract for printing the 14th edition of 
the Encyclopedia Britannica. That used 
102 carloads of paper. 

Sears and Ward are competitors in 
every sense of the word. But both print 
their catalogs at Donnelley’s and both 
are using that firm in testing the new 
distribution. The 2 current editions total 
about 20 million copies. The combina- 
tion order resulted in low delivery quo- 
tations. But whenever a consumer is on 
both lists, the catalogs of the rivals must 
be delivered at different times, 

A Guess at Prices 

All companies concerned refuse to 
give out particulars of the delivery deal 
but 7¢ per catalog is reported as a 
typical figure in one district. Handing 
over a copy in Northern New Jersey, 
the delivery boy said: ‘Please sign for 
it. If you don't, I won't get my 3¢.” 
On a basis of 7¢, this would leave the 
delivering company 4¢ out of which to 
meet trucking costs and find its profit. 
In one New England section a sub- 
contractor took over the delivery at 6¢ 
each, but reneged when he found the 
result would be a loss. In the same ter- 


ritory, a trucker having failed because of 
bad weather to complete deliveries by 
hand, resorted to the mails, paying 8¢ 
each. 

Formerly the mail order books were 
shipped to key distributing centers and 
there turned over to the postothce. Last 
October parcel post rates were inc reased. 
Local delivery remained the same, the 
increase coming in the adjusted zone 
charges. 

The catalogs weigh about 23 pounds 
Former cost of parcel posting such a 
book in zones 1 and 2, was 9¢; the rate 
now is 1l¢. Hand delivery at 7¢ would 
mean a saving per book of 4¢, or $4,000 
on every 100,000. There would have 
been a $1,000 saving even at the old 
mail rate. There remains a further argu- 
ment: 

Men delivering a catalog to a house- 
wife place it directly in her hands if 
possible. The book comes with the air 
of an old friend personally escorted. 
Presentations are made with friendly 
courtesy, but no direct sales talk is al 
lowed. Customers must sign a receipt 
which proves delivery of the book and 
is returned to the mail-order house for 


future sales and clinical purpos 
cials of both houses are intrigu 

ossibilities of the new devi 
Pailder of good-will and a guar 
duplicate deliveries. 

Donnelley’s is one of the 
ganizations equipped to make s 
tribution. Thousands of er 
workers have been employed. 1 
pany has developed its 
through delivering telephor 
sample merchandise and mor 
give-away magazines, An int 
question is: How can it d 
catalogs profitably in country 
where, as in the West, homes 
miles apart ? 

To this query there arc 
answers books could be m 
sections, or the distributor { 
enough in crowded neighborh 
absorb the loss in sparsely-it 
districts. 


<tr 


Ludington 


Famous New York-Washington air 
line changes hands. 


As predicted, Eastern Air Tr 
wholly-owned subsidiary of 
American Aviation, has acquir 
ington Airlines (BU’—Feb! 
Ludington ofhcials explained t 
lines earned a profit the first 
ing Sept. 1, 1931, but that tl 
sion was too much for them 


“WATCHFUL CITIZENS”—A thousand fighting farmers marched up th: 
of Nebraska’s domeless capital to demand relief, plead for “the salvation o! ' 
state” promised in the inscription over the door. 
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ELECTRIC POWER CONSUMPTION OFF—Inability to grow gasoline 
is driving the farmer back to the “hay 
disconnected electric service is bringing back the 
order houses were quick to see the market. 

Marshall Field also has one. 


money to buy it 


Sears, Roebuck’s. 


ontracts. Unable to get mail con- 
they sold out 
is was just the kind of statement 
air operators liked. Ludington 
ting with apparent with- 
il took a lot of awkward explain- 
to Congressional committees, Even 


SuCCeSS 


Bl ” 
or the 
burner.” Soe, too, 


Mail- 


is the new lamp counter at 


old kersosene lamp. 


Here 


to point out that this New York—Wash 
ington run was the cream of the coun 
try's air business did not always quiet 
the foes of air subsidies 

Ludington’s leg from Washington to 
Norfolk was cut off, all other schedules 
maintained, 


Something for Nothing 


The premium epidemic is no surprise to astute merchan- 


disers. 


It’s another way of shaving prices that seems to 


be particularly effective in times like these. 


MoRALISTS and economists may rage 
the something-for-nothing idea, 
sales executives know that it is em- 
led in every human bosom During 
s such as these it throbs there with 
mted poignance Realistic stu- 
ts of human impulses are not sur- 
1 that there has been an epidemic 
premiums during the last few years 
nearly all lines of merchandise. 
raight price-cut appeal has been used 
such that the reflexes have 
Tests have shown in 
instances that the premium, some- 
in addition to the regular pur- 
is a better sales stimulant than 
duction in price. 
formerly this consumer’s hankering 


raimect 
AL ATLASL 


excess 
me sluggish. 
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was satisfied by trading stamps and 
certificates, encouraging him to save as 
many as possible, enabling him to cash 
them in after a period for a large vari 
ety of goods. Now the appeal ts more 
immediate, the hookup with specific 
merchandise, such as spoons with pack 
aged food. 

Another objective of the premium 
strategists is the creation of juvenile 
good will. Kids are incorrigible col- 
lectors. Astute executives capitalize this 
to draw youngsters, and their mothers, 
back to stores, to create repeat sales for 
the retailer. Series of pictures, book 
lets, stamps are employed. Also medals 
and pins useful in the barterings of 
youth. 


> 


; 


eries ¢ 

A test 

aves 

100%; 

pictures etc.. ar riven 
promot Loose-W il 
ucts Libby, M 
items of Girl Scout 
for labels from its ev 
Beech-Nut wooed 
philatelists by 


forcign stamps to 


es Bi 
| 


program 

Lever Brothers 
a form of prem 
popular 
children A trial so 


with a novel wash-up 


was more 


poster ( 
it the boy or girl was exp 


a record of cleansings over 
period 
Premiums for tl 


hard 


shrewd 


utility f 
New York 
refrigerators, 


pave 
positories for savings rr 


on 
iwdy 


use of his prod 
linens with purcha 
Co.. 
free with 
combination retail 

mon form of tl 

limited offers of a greater quantity ot 


flavorings pu 
carton 


nerchandise for an established price 
Example, a sample tin of M.J.B. cott 
went with every 1 pound purchase fo 
stated period 
Tied-In Premiums 

Many premiums 
with promoted goods. Sani-Flush offered 
a 25¢ can with a brush for 35¢ 
McCormick & Co., Baltimore, gay 
platinum banded icc 


pure hases of its orange 


gave a 


14-ounce unit sales 


1 in directly 


are ti 


1-tea gl isscs. witl 


ecko 


bottle 


| Listeri 
handsome boudoir with 
Westinghouse pr 
containers to women 
nonstrations of its 


With 2 pac in 


beverage 
attended d« 
in retail 


sented 
who 
wares stores. 
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ages of Silver Dust went a special dish 
towel. Keiller’s marmalade bid for 
popularity by presenting a silver-plated 
spoon with every jar. 

An ancient varicty of premium ts the 
sample package handed in at the kitchen 
door. Breakfast food makers have re- 
vived this device. A recent experiment 
was free distribution of a widely adver- 
tised product to business offices—the 
philosophy being that many women 
workers would carry home a concrete 
argument for future buying 

Certain industries, glassware particu- 
larly, have enjoyed recurring boomlets 
as a result of huge premium orders from 
manufacturers. The free distribution of 
such items had some effect on the busi- 
ness of stores handling such lines, but 
it is doubtful whether the competition 
has been of much significance, It 


would be hard to prove that such items 
would be regularly bought if they were 
not passed out free with other products. 
And in these days when an order is an 
order, manufacturers are certainly not 
going to waste time splitting ethical 
hairs. 


Geared Wood 


GEARED WOOD CONSTRUCTION— 


example of the possibilities of the new connector method of building with 


ah 





Boa = c $= . s 
a wet = So ae “ <q 
7 I 


The car shops at Dessauer, Germ 


Notice the way in which the 70-foot spans are built up. 





The new joint connectors, developed abroad and intro- 
duced here by the Department of Commerce, open up 
new possibilities for lumber as a structural material. 


Woop is acquiring some new weapons 
in the competition between materials. 
While steel extends its area of influ- 
ence to include the small house, which 
wood once shared only with brick, stone, 
and cement, wood has been working out 
ways to expand its usefulness in larger 
structures, hitherto the domain of steel 

Primary dithculty in the use of wood 
in construction has been in joinery. 
Colonial carpenters solved the problem 
by rule of thumb; they made thei 
timbers obviously oversize, pinned them 
together with “‘treenails.” Architects 
and engincers, however impressed with 
the economic qualities of wood as a 
material for larger buildings, have made 
little use of it largely because of the 
inability to calculate closely the behavior 
of the joints under stress. 

Bolted timbers, modern adaptations 
of the wood-pinned framing of the old- 
timers, have their limitations. They 
must be cut away for larger bolts or 
more bolts to carry the load. This 
weakens the bolted member, necessitat 
ing still larger timbers, and permits a 
slippage hard to figure 

A new means of joining wood by 
metal connectors promises much for the 
industry. Tht principle is astonishingly 


ple A toothed disc its pressed into 


sin } 


the wood, held in place by al bolt The 
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timber connector carrics the load, dis- 
tributing it over a wide area, the bolt 
becomes primarily a binder, secondarily 
a load carrier 

This is the principle behind the metal 
joint connectors used for more than 10 
years abroad and about to be introduced 
to this country through the efforts of 
the National Committee on Wood Utili 
zation, the mutual benefit association of 
wood fostered by the Department of 
Commerce 

Axel H. Oxholm, now director of 
the committee, got the first hint of the 
possibilities of the connector system 
from German prisonc rs during the war. 
The scarcity of materials and_ skilled 
labor had mothered an invention. 

After the war, use of the new method 
became widespread. It was successful 
in such huge structures as the Saenger- 
fest Halle in Vienna, which covers 5 
ucres and can accommodate the popula- 
tion of a respectably large city; the 
Skoda plant in Moosbierbaum, Austria, 
where triple-hinged arches span 148 
fect: the German Government Railway 
station at Stuttgart; the radio towers at 
Breslau, 460 feet high. 

Details and enginecring information 
are available in “Modern Connectors 
for Timber Construction,” the 147- 
page publication of the Department of 












prepared joint! 
Wood Utilization Committe 


Commerce 


Forest Products Laboratory 
duce the new method. 
Although much of the 
data was gathered abroad, it is 
ing to note that an American 
a toothed-metal connector was 
1889, and cast-iron rings 
early American bridge constr 
there existed at the time little « 
encouragement for such impr 
There are 60 types of conn 
use on the Continent; of thes 


are suthcicnt for general purposes 


Use of the connectors av 


localized “edge stresses’ of bol 


struction where the small-diamet 


plays against a limited area of 


ber face. The enlarged cir 
of the connectors makes it unn 
to weaken the timber excess 


cutting away for the bolt, pe: 
the use of smaller timbers ev 
increased load capacity. 

This increased capacity, cons 


' 


figured at 2 to 6 times that of 


parable bolted joint, permits red 


in cost, weight, and labor charg 
smaller number of connectors 
avoids the “hardware problem 
are heavy, cost money. 
Possibilities of pre-fabric ition 
creased. Structural members 
factory-cut to size, bored, | 
sembled in the shop, as arc 
struction members. With mat 


¢ 


ing on the building site r 


simple assembly, preservative tr 
may be made a part of the | 
process after boring to avoid 
of new surfaces. 
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Earnings 


Deficits are no news, but the 1932 earnings statements 
show something of how industry has been shrinking its 
operations to fit sales volume. 


flattened, 


inventofics, 


stRY with its income 
stripping 
ng to reduce its 
building a windbreak of 
storm: that’s the 
the 


1932 


gown =1ts 
labori- 
cash 
imMpres- 
carnings 


debts, 


the 
picture ot 
ents. 
ugh of such statements have now 
in to fill out the details, largely 
ink, Standard Statistics compila- 
can be taken as typical. They 
that the utilities, tied to “‘stabi- 
rates (BW eb622'32), 
st showing, with aggregate profits 
54 companies only 19.4% under 
total for a year ago. They reveal 
he industrials did escape a group 
though industrial concerns 
$26,597,000 fell 94.99 below 
$435,486,000 earnings of 1931. 
confirm the sad railroad reports 
lines chalked up a deficit of 
’,127,000 against a profit of $4,356,- 
a year ago. Only details are news. 
Squeezing Down—And Out 
What management has been doing to 
p pace with this deflation may also 
news, though there has been scatter- 
ing evidence of the widespread effort to 
ze down inventories and debts, to 
ze out more cash in the great 
lation game. 
Delving into inventories, the Na- 


made 


$2 


tional ¢ 
industrial 
lions at 
lions 

the 

lower 


assiduous wor 


down of tocks and the reducti 


volume business had complet 
‘ 


shrinkage of 42°; from the b 
merchandise inventory total 
Debt Reduction 

same In jursition com 


typical « 


been working on debts. Of 


had a total f 
$454 millions at the et 
When 1931 was over they ha 
to $418 millions. When last | 
they showed a reduction 
20% below the 1929 
figure. There had been debt retirement 
through payments at n 
maturities, calls for red 
chases for sinking fund 


facts on how 


concerms, 5 


this 
ear's re- 
ports were 1n, 
to 35604 millions, 
serial 
nption, pur- 
hases in 
the open market, oft 
In some c: 
a scaling down through reorganizati 


As a result of liquidation of 


counts 


assets, OF fc 


/ 


tories ; id other 
I 
pressure to ¢ ) 
companies actually improved their cash 
position during 1932. It is a result 


} 


volume of payments, and 
l receivables 


it down 





with 1931.) 


Company 


They Did Better—Even in 1932 


(Of 533 companies so far reporting last year’s earnings to Standard 
Statistics, these 18 showed increases in net income as compared 





Amer. Commercial Alcohol 
Atlantic Refining 
Axton-Fisher Tobacco 
Bangor & Aroostook 
Central Aguirre Assoc 
Eureka Vacuum Cleaner 
Fajardo Sugar 

General Bronze Corp. 
General Tire 

Glidden Co 
Kroger Grocery & Bak. 
N. Y. Ontario & Western 
N. Y. Shipbuilding Co 
South Porto Rico Sugar 
Standard Brands, Inc 
Sun Oil 

Union Oil Co., Calif 

U.S. Tobacco Co. 





July 31. *Sept. 30. *Oct. 





*Nov. 30. 


1932 1931 ( 
000 omitted Increase 


$598 ! 
514 662.2 
606 133.8 
701 623 12.5 
11,362 11,087 25.3 
48 ‘1,163 I 
'702 '226 210.5 
148 718 
‘202 ‘147 
510 172 
2,741 2,731 
778 669 
1,328 1,205 
*2,292 1,294 
15,224 15,067 
4,198 3,107 
3.211 3,055 
3,535 3,021 


$586 
3,918 
1,417 


_ 
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Deficit. I Deficit to Income. 
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dropped 89Y.*‘ 
| 

turers fell 

retail tradc 

respective 
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87.4 under 
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companics ) pull 
of 1931. 
Oil Lone Gainer 

Oil prod rs 
ahead, 16 of ther 
han in 1931 
bad years had 


suct essful, 


earnings 


nad rennet 


netting 


though its 


being thrown away in pri 
t 


ame too late to tarnish 

ments. Some individ 

improved their profit 

1932. Of these the list s 

ing appears in the table 
The rest is defi 

20 industrial 


WuIsc 


the year, some 
year, 7 1n 
that revealed a moderate level of profits. 


contrast with the 1 


Convention Dollars 


Milwaukee out 
device to see where the delegates’ 


works ingenious 


money goes; how far it spreads. 
actual informat 
particularly for th 


PARTLY to compile 
but 


of impressing 


more 
upon the met 
important 
to the business of a city 
| it on an unusual stur t. 
Delegates to the Wisconsin 
Lumbermen's convention were 
change all their money for 
which to meet 
Milwauke 
rfectly 
dollars, in celloy hane cnve loj 
card attached 
5 recipients was to sign, 


the town how conver 


Milwa 


dollars” with 
penses while in 
tion dollars” were 


which each of tl 
whereupon 
dollar was removed and the card mz 
to the convention bureau 


In 1932, there were 292 conventions 
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in Milwaukee with an attendance otf 
86,000 persons. Average daily expendi 
ture per visitor is put at $16.20 But 
the bureau would like to show just who 


Labor’s Leading 


Miss Frances Perkins, who 


gets the money in the first instance, 
and to demonstrate how it spreads into 
all lines of business throughout the 
community. 


Lady 


presides over one-eighth of 


the factory workers of this country, concededly is of 


Cabinet stature. 


New York's industrial commissioner 
is the first woman ever to have been 
mentioned seriously and persistently for 
a post in a Presidential Cabinet. Im 
mediately upon Roosevelt's election the 
talk started that Miss Frances Perkins 
might succeed Mr, Hoover's Doak as 
Secretary of Labor. It sounded reason- 
able enough. No one in the United 
States has a better background for the 
job. She has compelled the respect of 
business men and politicians alike and 
has won victories for liberal legislation 
in her state by a perfectly ladylike but 
also perfectly vigorous series of cam- 
paigns. In one of her early fights against 
labor abuses, she met Alfred Emanuel 
Smith. Through the smoke of his 
famous cigar, Al watched her progress, 
and when he became governor, gave her 
a state job. 
Looked Logical 

In 1929, Governor Roosevelt made 
Miss Perkins industrial commissioner 
with dominion over New York's 
Labor Department. Certainly it looked 
logical to the forecasters that he should 
promote her to Washington. Moreover, 
it looked like perfectly good politics 
Consider the effect of being the first 
president to have a woman in the Cab- 
inet. Americans like “‘firsts."”. (Ask any 
newspaper editor.) And women voters 
would acclaim the decision 

Miss Perkins is the labor head of a 
state which has 1 out of every 9 gain- 
fully-employed wage earners in the 
country; 1 out of every 8 employed in 
manufacturing. Her philosophies may 
yet become of importance to every busi- 
ness in the country. What are her in- 
dustrial credos ? 

Recently Miss Perkins succumbed to 
a universal urge and presented her ideas 
on stabilization. One might expect a 
lady of her scope and attainments to 
have an elaborate program. It is a 
compliment to her originality that her 
recovery plan had but four brief points 

A Simple Program 

(1) A national system of unemploy 
ment exchanges 

(2) Unemployment insurance ofr 
dismissal wage 

(3) A longer pe riod of education for 
young workers without emphasis on 
vocational training. This to prevent 
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their crowding out older men whose 
families make jobs of vital importance. 
(4) Old-age provision. This to pre- 
vent older workers from competing 
with middle-aged who have families 
Dole” is a horrid word and Miss 
Perkins knows all the arguments against 
such a system, In England she studied 





International News 


MRS. WILSON—In public life, she is 
Miss Frances Perkins, Labor Com- 
missioner of the State of New York, 
lifelong worker for the rights of the 
employed and the unemployed. 


workings of the experiment, came home 
with a conviction that mistakes made 
Abandonment of 
strict insurance features of the plan, she 


there can be avoided 


believes, caused the difficulties. “In 
1921 the British act was amended to 


permit payment of benefits in advance 
to unemployed persons, in the belief 
that they would eventually find work 


ind pay their contributions.”” This ex 


tension to prevent destitution with its 


subsequent treasury borrowings was a 











deliberate political act. Ameri 
should remember that two disti: 
tems now are operating on 
insurance plan with insurance 
the other a system of publi 
For convenience in administrat 
have been merged. Compuls 

ance ‘against the ordinary ha 
unemployment has proved to | 

in principle in England.” 

The Perkins plan for une: 
insurance would be pointed at t 
emergencies, not brief periods 
jobs. Employers would mak 
ments, which would be on an 
basis. Individual company res 
opposed as inadequate Nor 
specific industries be required 
the burden for their own people 
being no reliable figures on 
make such a_ segregation B 
claimed include: putting mor 
consumers’ pockets before relief 
be organized ; stimulating busin 
utives to plan for steadiness 
workers to save investments it 
and other community enterprises 

Not a Charitarian 

Charity is degrading and sl 
inadequate. If a 3% levy on 
roll of New York manufacturin 
tries had been made 10 years bet 
slump, premium income of tl 
would have totaled $470 millions 
would have paid every worker > 
month for jobless interludes durir 
3 depression years. ‘‘Some pr 
system of unemployment reserves 
be adopted very shortly. The less 
this economic depression is clear.” 

The American industrialist sh 
siders “essentially a man of act 
He is ready to learn, but econ 
have failed to give him understar 
guidance “comparable to the 
which he gets on mechanical at 
psychological subjects.” Govern: 
should establish bureaus to bri 
economic information like that 
by the weather man for agricult 

Schoolroom Manner 


As Miss Perkins comments on 


and labor in her big corner off 
New York, she reminds one of a 
ant little school ma'am. A dist 
fall in employment for the st 
announced with a deprecating 
which implies that when people 
their economic fundamentals they 
put up with such foolishness. T! 
feminine feature of the room is 
dow plant whose effect is lost 
beyond rises the scowling bleakn 
the Tombs prison The oth 

brown and so is Miss Perkins 
colors match her hair and eyes 
wears tortoise-rim glasses as sh 


through reports on her desk; th« 
} 


tacles are removed to punctuate obs 


tions or stab at errors 
In speaking of the barter ph 
enon an interviewer notes that al 
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"PACKAGED ICE™ showing an 


International truck before the new auto 


922 INTERNATIONALS 
AND 22 YEARS 


OF SERVICE ) 
TO THE UNION ICE COMPANY My 
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fi hy sal pack AGED ICE 
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matic ice-vending machine. The Lnion 
Ice Company is pioneering in this modern 
distribution of ice. It permits you, for a 
coin in the slot, to get a 25-pound block 


of ice wrapped and sealed. 
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builders—continued and 


HE Union Ice Company of San 
convincing proof that 


Francisco offers just another 


m 


the quality in Internationals and 
the celebrated service back of them 


example of the firm and steadfast 
frie ndships established the world 
over between International Harves- 
ter and the users of International 
Trucks. This particular relationship 


pays in lean as in good times. 
If low-cost operation is essential 
in your hauling—if the saving of 


has endured for nearly a quarter of 
a century, and the Internationals in 
the Lnion Ice fleet today are 222 in 
umber. Mr. Robbins’ letter at the 
right clearly indicates the satisfac- 
tion and success achieved by all 
these trucks and all these years. 
During the difficult year just 
closed International Harvester has 
very substantially improved its rel- 
alive position among all truck 


every possible transportation dollar 
is vital in your business—see what 
International Trucks have to offer 
you. The line ranges from !2-ton to 
7l5-ton, and now includes the new 
Half-Ton, Six-Cylinder International 
Model D-1, the chassis f. 0. b. factory 
price of which is $360. 

Visit or call the International 
branch or dealer for demonstration, 
or write us, 





INTERNATIONAL HARVESTER COMPANY 


. . : OF AMERICA 
606 S. Michigan Ave. (,.conronaten) 


INTERNATIONAL TRUCKS 
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transactions start with mutual trust. 
The owner of the primitive spear lent 
it to the hunter who promised the re 
ward of fresh bear sirloin 

That's true.”” says Miss Perkins, 
“and do you know—-if we could trust 
each other now, everything would be 
all right.” 

A Boston Liberal 

Miss Perkins is 51 years old. Her 
voice confesses her nativity. She em 
ploys the broad “‘a,” the conscious mod 
ulations of the Bostonian. Here is an 
other of the liberals who issue from 
what is considered by outlanders a hot 
bed of reaction and orthodoxy 

After graduating from Mount Hol 
yoke College, Miss Perkins did post- 
graduate work in economics and soci 
ology at Chicago University, Pennsy! 
vania, and Columbia. Her career in 
New York began soon after one of the 
city’s most terrible industrial tragedies. 
On Mar. 25, 1911, she was enjoying a 
cup of tea in a Washington Square 
drawing-room, when shricking fire 
engines announced the Triangle factory 
horror. 

There one hundred and forty-eight 
girl shirt waist workers were burned to 
death or killed when they jumped from 
flaming windows, Miss Perkins was 
one of the helpless onlookers. She 
became secretary of the Citizens’ Com- 
mittee on Safety which was responsible 
for action to prevent recurrence of fac- 
tory disasters. 

Won Big Tim’s Aid 

Thereafter she conducted many in- 
vestigations which resulted in better 
working conditions and safeguards 
throughout the state. As a representa- 
tive of the Consumers’ League she lob- 
bied through the 54-hour bill, limiting 
the hours of women in mercantile estab- 
lishments. Big Tim Sullivan, huge 
Tammany brave, first grinned at, then 
admired, her persistence and earnest- 
ness. He held his henchmen in line, 
assured passage of the reform. 

In private life Miss Perkins is Mrs. 
Paul Wilson. She has a daughter. She 
uses her maiden name not as a Lucy 
Stoner protest for feminine individu- 
ality It is “more convenient” and 
sensible. 


Real Estate 


Since the R.F.C. has helped so 
many other businesses, why not 
real estate? 





“WHEREAS, we are now in an extraor- 
dinarily dithcult financial crisis in this 
country, and whereas, relief has been 
given to other industries by the Recon- 
struction Finance Corporation, and 
whereas, relief to the real estate industry 
and help in solving its financial prob- 
lems is equally important to the welfare 
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of this country,” be it resolved that the The whereasing and res 


R.F.C. ought to be allowed to buy first those of the National Ass« 
Real Estate Boards in annual 
issembled They are addr 
President and to Congress, 


mortgages on real estate, provided they 
are extended 5 to 15 years, and the 


interest cut one-third. 


New Packages 


Competing for the languid attention of a depression 
market, many products have been changing dress. [3.1 


° " ’ 
prettiness isn’t enough. The more successful new pack- 
ages represent primarily improvements in utility. 
PACKAGING, long neglected for more makes unnecessary any exp! 
promotion, has matters that are to be discus 
event is the competition for 
D. Wolf award for the most 
package of 1932. Mr. Wolf is 
batant into a dynamic stalwart that goes of Kaufmann Department Stor 
over the top with the best shock troops burgh. This year's trophy was 
to struggle for the consumer's dollar. the package made by Owens 
Proof of its rise is seen in the growing Glass Co. for O-Cedar Wax | 
importance of the annual packaging Honorary awards in 10 classes 
convention. the disappointment of runners 

This year’s meeting will be held at Since the boom went bust 
New York’s Pennsylvania Hotel, Mar. 7 study has altered the appearanc 
to 10. It bears the somewhat cumber- terials of containers, has revol 
some appellation of Third Packaging, the attitude of sales managers 
Packing and Shipping Conference, them. As sales started falling t! 
Clinic and Exposition, reflecting a desire immediate interest in all forms ot 
to include allied activities. The name presentation—packaging among 


aggressive torms of 
come into its own during the depres- 
sion, In the past 3 years it has de- 


veloped from an overdressed non-com- 
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EDIPHONE SEDAN—Dictating machines have always been open jobs; (! 
redesigned Ediphone is completely enclosed to keep it sanitary and du 
The cover, when lifted, forms a letter tray. The recorder has also been im; 
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Here is one monthly bill you will 
pay willingly—your bill for security 











Metropolitan Life's contracts 


‘O™ of the frequent plea- 
sures in my work is to 
have a man tell me it is a 
satisfaction to pay his bill for 
security, because the money 
comes back. 


“You are looking ahead. So 
am |. Now | am going to proph- 
esy what you will say to me 
some day. 


“You will tell me that you did 
the smartest thing in your life 
when you arranged to buy this 
protection for your family and 
yourself. And you will say you 
did not see, at first, how you 
could do it on your income.” 


The Field-Man could have 
prophesied further. He knows 
of the thousands of enthusiastic 
letters which have come to his 
Company from people who have 


METROPOLITAN LIFE 
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paid their final bills for security 
and are able to retire and enjoy 
their leisure. Through this means 
they had assured themselves of 
definite incomes on which they 
could live comfortably for the 
rest of their lives. Regularly, 
each month they receive their 
checks from the Company. 


You may be agreeably surprised 
to know how much security you 
can now get through moderate 
monthly instalments. And for 
your convenience you can pay 
your bill for security to a 
Metropolitan Field-Man on the 
same day each month. 


A Metropolitan Field-Man will 
be glad to show you how much 
security you are able to buy on 
this modern, convenient plan. 
Send for him. He is at your 
service. Or use the coupon. 


FREDERICK H. ECKER, PRESIDENT + + * ONE MADISON AVE., NEW YORK, N. Y. 


offord a means to 


























Metropolitan Life 
Insurance Company, 
1 Madison Avenue, 
New York, N. Y. 


Without obligation on 
my part, | should like to 
know how to buy security 
for my family and myself 

paying for it on a 
monthly basis 


ADDRESS 


INSURANCE COMPANY 

















PAM By PETA ewe, 


1 





oe ac 


— 


«+ Wee 


| 


> Laas: 950 


The Business Week 


PRIZE PACKAGE—The O-Cedar Wax Cream bottle won the Wolf award for “the 


most effective package” at the Third Packaging, Packing, and Shipping Expo- 


sition, 


Followed the era of the art-for-art's-sake 
package. From the studios emerged a 
vivid procession of highly-complexioned 
labels, bottles, boxes, tins, what-nots. 

Some of them were bizarre, some of 
them were cute, nearly all were striking 
and attractive to the eye. But—results 
fell short of expenditures and expecta- 
tions. Something was wrong. 

Thereupon, advertising and sales tech- 
nicians went to the mat with the prob- 
lem, They sought retailers for question- 
ing. Housewives with dough on their 
hands were interrogated. 

“Our trouble,” decided the sales ex- 
ecutives, “has been overemphasis on eye- 
appeal. We have been suffering from a 
rush of art to the head. If a bottle or 
box appealed to the eye we thought it 
was good. That is all wrong. We must 
have more than attractive appearance. 
We must have package improvement. 
The container must be adapted to the 
merchandise inside, must be reshaped 
for easy opening, for safe handling. 
Pure art must give place to utility.” 

For the past 2 years the new idea has 
been applied with increasing precision. 
It works. Go into any food or drug 
store and note the altered dress of old 
friends among the displays. Intelligence 
has taken design in hand to produce 
through certain general devices sales- 
pulling containers. Instances: 

(1) Once dumpy bottles and_ tins 
are now taller and thinner, give 
on the shelf an appearance of 
greater content. On the other 
hand, ketchup containers have 
been widened to permit easier 
emptying. 

(2) Dithculties in opening, whether 
of bottles, tins, or boxes, have 
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It was designed by Simon de Vaulchier, manufactured by Owens-Illinois. 


been eliminated. Easy access to 
contents saves the temper of the 
consumer—and his finger nails. 

(3) Labeling has been completely re- 

vised, Color remains to catch the 
eye, but outside lettering has been 
simplified. 

Food organizations have taken the 
lead. Prominent in reforms are General 
Foods and the Independent Grocers 
Alliance, a group of food manufac- 
turers. After appearing in practically 
the same garb for half a century, Baker's 
Cocoa, General Foods product, has been 
completely modernized. The tin looks 
taller and bigger, though it holds the 
same amount as before; a top that can 
easily be pried off has replaced an ancient 
irritant. Jell-O also has a more impos- 
ing shelf personality, the container 
being taller and thinner. 

Another example of container re- 
juvenation is Wilbert’s ammonia. Here 
is a household product with a danger 
element. The orthodox bottle was of a 
certain shape, with a small neck and 
a rubber stopper. Wilbert’s new bottle 
is taller and broader (see above rea- 
sons), has a waist with corrugations 
which make it easier to hold, is closed 
with a composition cap which screws on. 

Holsum olives now come in a spe- 
cially-moulded bottle ridged to fit the 
upright rows of fruit and to enable 
the buyer easily to count the number in- 
side. (Such things are important right 
now.) Devoe & Raynolds changed their 
Renew-lac from bottles to a special 
utility tin; an estimated sales increase of 
800% in 6 months resulted. 

In a class by themselves are the dou- 
ble-duty containers—those which have 
a useful future after the original product 













has been removed. One vineg 
pany hit upon a hip flask that 
promoted to social activities 
graduates from the kitchen sh« 
other sold great quantities be 
container was a reproduction ot 
bottle. Duree, of General 
Inc., is used for packaging b 
perfume, etc., the box being 
for later use as a cigarette 
there are slots at each end to hx 
of paper matches. One troub! 
lack of repeat appeal. The Pio: 
pender Co., Philadelphia, overco 
factor by packing garters in a 
box which later becomes an ash 
maintains that no house has en 
trays. Along the same line is a 
making cordial flavorings; a 
amount comes in the bottom of 
bottomed bottle which when fil! 
-Ic-h-] becomes a table decoration 
reference after the coffee. 
Experiments in labels and wra 9 
have progressed too. Metal foil 
of bright gold or silver have pri 
be attention-getters. Lithography 
is advancing to bring up questi 
the printing industries. Cellophar 
has a long lead in its class, | 
more is there an undisputed he Its 
phenomenal advance came in 192 
when the easiest way to change t! 
pearance of a package without red 
ing was to wrap it in Cellophane. Nov 
it has 2 competitors: Eastman’s K 
pak, and Celluloid Corp.'s Protectoid 
Greatest changes of all have | in 
closures, that is, stoppers, tops, etc 
Here compositions such as Bakelite have 
made inroads into the cork and t 
sales. Reasons: they offer color ranges 
they are easily removed, the cost ts 
Many metal closure companies are cnte 
ing this field, Companies have rede 
signed corks by attaching them to 


tops. Composition tops and containers 
have gone especially strong in cosmetics 


Just More Competition 
In this era of changes, industry 1's 
grips with industry to protect its : 
a | see what it can take from th« 
fellow. Glass, tin, fiber have abou 
their relative positions since che 
price, and other factors often det 
the most suitable material for 
modities. Giants such as Owens-! 
Glass and American Can give cust 
every aid in improving containers. | 
question is how much of the busi 
oldtimers can keep from the new 
One husky organization going aft 
ness with its moulded package 
closures is the Synthetic Products 
It offers a range of 17 colors in a 
Packaging Records, New York 
the situation by pointing to the 
increase in package improv 


“More than 190 products have 
redesigned in the last few months 
New markets are being opened by 
age ingenuity.” 
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Section of spinning frame equipped with & 
ago. The frame with the original bearings still 


showing appreciable sians of wear, is stil 


oD YEAR OLD 
SKF BEARINGS. 
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--- performance that 
SMILES at price tags! 


Here’s a close-up photograph of one of the first r 
Bearings that was ever produced, taken at the end of 
a quarter century of performance in a fast running, 
hardworking spinning frame .. . a bearing that is al 
most as old as SSP itself and yet that hasn't even 


begun to show its age. 


From the very outset &0SF has manufactured up to 
a definite standard of quality rather than down to a 
price. The basic &0S policy has been to create the 
finest rather than the cheapest bearing it knew how to 
produce. For years SO Bearings were sold in the 
face of competitive prices that were a real temptation 
to any man to take a chance on an inferior bearing. 


Today. however, SCS brings to the bearing field a 
competitive factor that merely smiles at price tags 
... the factor of outstanding performance in all branches 
of industry for periods which 
no other bearing has even ap- 
proached. And now.. . bearing 
2 ps buyers smile at price tags, too. 

2, 
, ee, SKF INDUSTRIES, INC. 
7 40 East 31th St.., New York, N.Y. 


@ 
- 
BA SKE 
« a BALL& ROLLER BEARINGS 


A promise is ONLY a promise 
-«- Performance is History 
17 





Rayon Rides Fashion Wave 


Silk Association wonders whether it shouldn't change 
its name, so many members now weave mixtures in which 


rayon is used, 


NEITHER silk nor rayon men ever have 
liked to think that the two fibers are 
competitors. Rayon men insist their 
field is vastly broader than silk's; silk 
men have always insisted the quality 
market was theirs. But the silk men 
are frank enough about it these last few 
weeks ; the situation has been completely 
changed by a whim of fashion. Rayon 
is running silk ragged, so that Paulino 
Gerli, president of the Silk Association, 
ruefully remarked at the annual dinner: 
“It has been suggested that right now 
the association is masquerading under 
false colors and that our name is not 
truly representative of the activities of 
our group. Progressively for the last 
few weeks we have witnessed a develop- 
ment now reaching the proportions of 
an avalanche, and we should now define 
what the and what it 
stands for,” 

The development to which he re- 
ferred is the startling rise in the popu- 
larity of silk-rayon mixtures. Dominat- 
ing the membership of the Silk Associa- 
tion are the mill men. The change obvi- 
ously is all one to them—they care little 
whether they spin or weave rayon or 
silk or a mixture. It is the importers of 
silk who are being hit 

The old contention that rayon and 
silk were not competitors was based on 
the early aspect of the industry, when 
rayon products were more or less frankly 
sold as cheaper substitutes for silk. But 
at the moment, the fabrics in vogue are 
not cheap products; they are fine and 
expensive goods. There is price 
motive for mixing rayon with silk than 
usual, for the spread between the two 


association 1s 


less 


fibers has narrowed greatly. Crack XX 
raw silk is down to $1.22, which is 
almost a record low; at that level, it 
is only 20° more expensive than 75 


denier rayon. 
great as 100° within 4 years. 

But the fashion trend is away from 
sheer or lustrous silks toward rough- 
crinkle and 
dull { Some of the most 
beautiful fabrics in the Silk Associa- 
tion’s spring fabric Exhibit were silk- 
Department store cx 


The spread has been as 


fabrics, as 


surface crepes 


finish roods 
) 


ravon mixtures 
perts at the dry goods convention agreed 
that all-silk would be very much out of 
the picture for spring 
All of rayon 


considerable fortitude 


producers face 
They al 


which 
with 
ready have an encouraging year behind 
them 1932, com 
piled, showed a consumption of 149.5 
million pounds, close to the all-time 


Statistics for just 


record of 1931, which was 151 million 
pounds. Domestic stocks at the year- 
end were sharply reduced as compared 
with the end of 1931. The industry 
had an export balance in its favor for 
the first time in history, 


F reight Rates 


Showdown on rail freight tariffs 
postponed, 
THE railroads have succeeded in delay- 


ing the showdown on a freight rate cut 
forced by the recent petition of lumber, 


coal and farm organizations to the 
LC. Continuation of the emergency 
surcharges after Mar. 31 is the issue 
that remains in the immediate fore- 


ground. The commission's decision on 
this will be construed as indicating its 
attitude on the broader question 

The hearing originally called for Feb 
25 as to whether the commission should 
undertake an investigation looking to- 
ward a general reduction, as proposed, 
has been postponed to Mar. 25. 





Bernet Methods 


The Van Sweringen 3-way railroad 
president is noted for straight- 
line business strategy. 


WHEN it was announced that John J. 
Bernet, already president of the pros- 
perous Chesapeake & Ohio and the Pere 
Marquette, had this month returned to 
the presidency of the Nickel Plate Rail- 
road, railroad men that now the 
brothers Van Sweringen would succeed 
in welding their 3 roads into a powerful 
unit. They know Bernet of old 

Very little affecting the railroad busr- 
He is primarily 


said 


ness gets by Bernet 
an operating man, but he somehow 
learned that a railroad runs to make 
money. For instance, a Cleveland man 
who knew several big buyers of coal 
in Chicago suggested that "'].J.B.”" send 
one of his men to Chicago and let the 
Clevelander introduce him 

“Send one of my men,” said Bernet 
“Hell, I'll go myself.” Whereupon he 
went and converted part of 
Chicago from Pocahontas to New River 
coal, which is the same thing except 
that it travels by another road. Pennsy’s 
Norfolk & Western slid back in the 
Chicago market; C.&O. built up a big 
Incidentally, Bernet ts 


a good 


business there. 





| ina 
JOHN J. BERNET—He ce! 
his 65th birthday by taking o th 


presidency of the Nickel P! | 


posing for a news photograph | 










second time in his career. 





said to have suggested the pur 
C.&O. to the Vans. 

When he first came to Ni 
it was noted that Bernet could 







business more quickly than any 
tional railroad man ever did. H 
pletely understood his organizat 
could cut in anywhere on the 
information or give an ord I 
instance again, a shipper would 
and ask for a siding into h 
While the shipper sat in his 
Bernet call his account 
partment, ask how much busi 
shipper did with the line and 
phone until he got the inforn 
he thought the business warrant 
siding, that was all there w 
He has followed such direct 
One ro.son why 
puts on the 











would 











evcr since 
is that he never 
with shippers or with his 
carries a stub of a pencil aro 
him and does his own figuring 
he has a proposition 

Cleveland also suspects that 
net straight-line method of gettu 









ness had a good deal to do 
1.C.C.’s decision in 1929 that 
men must keep their private 
It remembers | 






their own lines. 
of taking his own car around 
railroad men’s lines, dining tl 
pers thereon and usually com 









; 





with substantial business for 


Oweringens. 
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Brick Houses 


New methods of building low-cost 
homes worked out to help brick. 


Fis with some optimism, the brick 
; will concentrate this year on the 

t for low-cost homes 
Brick makers want people to live in 
brick houses, but because the walls 
represent less than 20¢¢ of the total 
they had to develop innovations 
lan as well as construction to find 


cost 
in p 
economies. 

Everybody who would like to have a 
6-room brick house costing $5,000 or 
less will be interested in the associa- 
tion's designs for a house that, by lift 
ing the basement out of the ground, 
eliminates 80% of the foundation cost 
They will also be interested in brick 
interior walls and floors, that eliminate 
plastering but are adaptable to decora- 
tion. Visitors at the Chicago Century 
of Progress Exhibition will see a sample 
hous 

Reinforced brick masonry has been 
developed at costs equal or better than 

ncrete construction 


Lumber Control 


Pooling lumber stocks and orders 
may seem dubious to lawyers, but 
it sounds like common sense to 
the Timber Conservation Board. 


EXCHANGES by lumber manufacturers of 
ks and orders as an alternative to 
reasing production are recommended 

U. S. Timber Conservation 

Board. Curtailment of production has 

been so ruthless during the past 2 years 

hat regional stocks of many items are 
broken and scarce, but the total still is 
xcessive as compared to prevailing de- 


Maintenance of balanced stocks is 
ssential, but the board’s lumber survey 
mmuttee reports, after scanning pros- 

ts in 1933, that no increase in pro- 
luction is justified. Consumption is ex- 

| to increase slightly in the present 
juarter but the committee sees no indi- 
ition of a definite upward trend in 








ling. 

[he swapping and pooling of stocks | 
ind orders has been tried out with good | 
n some territories. Extension of | 
practice is urged by the Timber 

not merely to remove the indi. | 
incentive to overproduction but | 
to give greater flexibility in distribution 

release working capital from in- 
ntories, 

A lawyer might embroider this story 
disconcerting references to anti- 
Statutes which, according to 

ttorney-General Mitchell, have not 
repealed by the depression. Or 
ps that is another story with no 


Vidnal 
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Investment Review and 
Management Services 


rendered by our Trust Department 


You can secure competent service and conserva- 
tive advice in connection with your investments 


through the Investment Review or Management 
Services rendered by our Trust Department, under 


which we furnish: 


1. Single or periodical reviews of securities 


placed in safekeeping with us, with recom- 
mendations as to investment changes. 


2. Continuous management of investments 


placed in safekeeping with us; we will assume 
the complete management of the investments, 


or will undertake such management subject 


to your approval of our investment recom- 


mendations. 


We shall be pleased to quote fees for these ser- 
vices and to furnish detailed information on request. 





No Securities Purchased 
from our Affiliate 


In managing trust investinents we do 
not, directly or indirectly, purchase 
securities from our security affiliate. 
Furthermore, we do not purchase 
from any other source securities in 
which our affiliate has any under- 
writing interest. - 

In keeping with this policy, to 
which we have always adhered, our 
Trust Department does not include 
in recommendations to clients using 
our investment review or manage- 
ment services any securities in which 
our affiliate may have any under- 
writing interest. 











Investment Reviews 


Investment Management 


By Our Trust Department 





This leaflet, containing schedule 
of fees, available on request 


Guaranty Trust Company 
of New York 


140 Broadway 
FIFTH AVENUE at 44TH STREET 


LONDON PARIS 


BRUSSELS 


LIVERPOOL HAVRE 


MADISON AVENUE at 60TH STREET 


ANTWERP 












place in one eulogizing the attempt of 
a basic industry to introduce intelligent 
control of its producing and marketing 
operations. 
Another Cut Needed 

Expecting that demand during the 
current year will not exceed 15.3 billion 
feet, the average annual consumption 
during the past 2 years, the survey com 
mittee recommends a reduction of 3.5 
billions in stocks that in 
by 2.6 billions because of a 350 de- 
cline in consumption from 1931. Last 
year's reduction in stocks fell short of 


1932 were cut 


> 


the committee's recommendation by 1 
billions 

Banks are 
Board to give 
ment’ to their lumber company clients 
course oft 
board con 


invited 
“reasonable 


by the Timber 
encourage 


to hew to the conservative 
action recommended The 
demned price-cutting to stimulate sales, 
declaring that such attempts have not 
resulted in larger sales and were 
promptly followed in instances 
by a decline in new business 

An increase in orders during August 
and September prompted a slight ad 


some 


vance in average mill prices during the 
last quarter of 1932—the first in 3 
years—but this was coupled by a dk 
cline in orders, partly seasonal, to the 


lowest record of the year. 


Pulp 


Imports of pulp and pulpwood 
swing to the cheap currency 
countries. 


PuLpP, pulpwood, other paper materials. 
and paper imports outranked in value in 
1932 any other class of commodity im- 
ports, this for the first time; the dis- 
tinction usually lies between coffee and 
raw silk. Most of the imports came 
from countries with depreciated cur- 
rencies ; those countries with the greatest 
depreciation show the greatest gains, 
those with the least, as Canada, show 
losses 

All of which tells clearly enough why 
the paper industry has been keenly 
anxious to promote legislation setting 
up automatic bars against imports from 
cheap money nations. It was argued in 
hearings on the bills that paper had no 
complaint to make because imports of 
pulp were decreasing. So they have, by 
87. But domestic production fell off 
by 160. And 8° of imports meant a 
shrinkage of only 120,000 tons, while 
16% of domestic production is 800,000 
tons 

Pulp and pulpwood are on the free 
list. Producers are not asking for a 
tariff, but do insist the depreciated cur 
rency problem has created a crisis it 
should be noted that the industry ts not 


} 1 


united, Some paper mills are completely 


The 


integrated; others buy their pulp. 
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buyers of pulp like the low prices But 
some of them see that the low prices of 
pulp wreck the price structure of paper, 
which is as bad for them as for domestic 
pulp producers 

Moreover, the tariffs on paper are in- 
volved. Manufacturers see that they are 
in a weak position in fighting for paper 
tariffs the next time the battle comes up 
unless they justify some protection for 
pulp 

Imports seem to be concentrating 
among the countries which have the 
highest percentage of currency deprecia- 
tion. Sweden, greatest source of wood- 
pulp supply, has maintained its posi- 
tion in bleached sulphite, has bettered 








its position in sulphate, and | 
small decreases relatively in 
sulphite. Canada has maintain 
sition only in the last cat 
story of Finland 
Sweden 
Canada, 
a factor in sulphate and is 
ing that condition in unbl 


Its bleached sulphit 


parallels 


indeed, has ceas 


phite 

maintained by the fact that 

is produced by United Stat 

which have plants across the 
Imports are being sold at | : 

to $8 below domestic levels. | 

hold closely to 


287 of total 
ments of the industry. 


Germans Ease Soviet Credit Terms 


New political considerations suddenly become more im- 


portant than old commercial pacts. 


Germans pre‘ ent 


credit embarrassment for the Soviets in order to main- 


tain tie with Moscow. 


evident to Ger- 
that the Soviets 


BeRLIN—It has been 


mans for some time 
would be hard pressed to mect maturing 
credits in 1933 In Germany alone, 
these credits total more than $150 mil- 
lions. 

The whole problem is a development 
of the depression. However, Germans 
also blame the partial breakdown of the 


agricultural system in Russia. 





BILLBOARD, CLASSIFTELD—One 


in Munich, Germany. 





[here is space for 1.200 want ads. 


ambitious 


The 


tivization 


attempt 
succeeded for at 
year weaknesses appeared wl 
the whole Sovict plan. R« 


are being made. Stalin has 
laxed his fight against priv 


The country ts left in someth 
hole now, for agricultural expor 
expected to pay for increasing 


of industrial equipment. 
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Germans became conscious of thc 


eting commercial obligations 
; of gold (BU 
). In January of this year, an- 
$8 millions of Soviet gold was 
in Berlin. Germans signif 
int out that the Sovict State 
ontinued publication of regu- 
rts showing its gold reserve as 
is last September 
Banks to the Rescue 
now revealed in Berlin that Ger 
nks (now pretty well under gov 
control) have opened to the 
redit of $12 millions against 
shipments of gold.”” This credit 
ipplied toward current Soviet 
if s maturing in Germany 
* * 


+ 


s a laconic stat 
problem Relations b« 
‘ 


el 


ad the Soviets over the past 
ars have been primarily com 

Within the last 6 or 8 months 
ive become primarily political 

tly parallels the considerations 

come to dominate Sovict 
tes I tions 
s state of affairs will continue in 
as long as the Germans are not 
ful in obtaining complete can 
of the Versailles Treaty Few 
med Germans will be sur- 
f the Hitler régime carries on 
pprochement program with Mos- 
wever ruthless it may be in 
to suppress communism within 
A French “If” 

France is in the picture. No country 
lost more heavily than the French when 
the Soviet régime repudiated the old 
Czarist debts. Largely as a consequencc 
of this, few countrics have been more 
intagonistic to the Soviets, despite the 

that Paris recognized Moscow 
ally long ago. The French have 
talked about a trade treaty with Moscow 
for 2 years but little trade has devel 


1, primarily because the French arc 
lling to grant credits to the Soviets 


If, in the present political emergency 


nu 
I 


France should decide to ‘‘bribe’’ Moscow 


n this way (and it is highly improb 
ible), it would neutralize all Ger 

s efforts at friendship. There is 
in the world which Germans 


ore now than that this might 


The Japanese Threat 
Japanese threat in the Orient has 
tant influence on the situation 
wn that Moscow, since the Japa 
started their campaign in Man 
ore than 18 months ago, has 
very effort to complete plants 
ould be used for the manufac 
war materials if needed. It ts 
t huge stores of food and war 
ind probably a quarter of a 





Russian troops are accumulated 
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Sub standard lamps can only 


mean one thing—swb standard light 
... says The White Motor Company 
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a standards of The White Motor Co. 
require abundant light. Our lighting maintenance costs are, 
on the other hand, as carefully studied as are all other forms 
of manufacturing expense. Long experience has taught us that 
the only practical way of being sure of good light at low cost, 
is to buy lamps made by a reliable American manufacturer. 
‘It is almost needless to say that the lamps which are used 
on White trucks and White Passenger Coaches are of the 
same uniform efficiency and high quality as the larger lamps 
used in White factories and offices. 

‘Sub standard lamps... anywhere ...can mean only one 
thing ... sub standard light.”’ 


GENERAL 46) KLECTRIC 
MAZDA LAMPS 
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HEARST OF GERMANY—Herr Hugenberg (left), Minister of Agriculture and 
Economics in the Hitler cabinet, and president of Ufa, largest European movie 
company, takes Hitler (center) and von Papen (right) to the grand opening of 


the new U-boat drama at the Ufa Palace. 


along the Soviet-Manchurian border. 
France is openly accused of backing 
Japan. Friction between France and 
Italy is increasing every day. And Hitler 
has made a gesture of friendship to 
Mussolini. There is a dual lineup of 
powers, daily more clearly defined 


Recognition of these factors helps to 
explain the adjustments which Germany 
is helping Russia to make in the present 
crisis. It gives meaning to much that 
is happening, and will happen in the 
next few months, in Soviet foreign rela- 
tions. 


Germany Will Pay on New Plan 


*Standstill’’ creditors have reduced interest rates, cut 
payments on principal, of the $900 millions Germany 


still owes them. 


More than a year ago Germany owed 7 
important creditor nations something 
over $1.2 billions. It was all short-term 
stuff, much of it already matured or due 
to mature during the year. Germans 
couldn't repay these debts, however, for 
they didn't have either the foreign ex- 
change or the gold with which to buy 
it. So their creditors gave something of 
a legal status to their default by creating 
a “standstill” agreement. It was a con- 
tract with Germany which provided for 
reinvestment in Germany of interest and 
principal (when and as it could be 
paid). 

Bankers from the United States, 
Great Britain, France, Italy, the Nether- 
lands, Sweden, and Switzerland were 
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involved. Americans had loaned about 
40% of the total. 

Into this second “‘standstill” agree- 
ment (the first had been a temporary 
6 months’ affair to allow creditors to 
survey Germany's capacity to pay) was 
written a stipulation that it would oper- 
ate for one year, ending Feb. 28. 

A new agreement was reached last 
week which extends this accord for an- 
other year. It is similar to the old pact 
but the little variations are worth not- 
ing for they indicate changing condi- 
tions in Germany. Also, the whole 
procedure illustrates the international 
patience which is going to be necessary 
if complicated debt problems are to be 
settled. 









In the first place, in t 
ending, Germans have repai 
$320 millions of this debt 
about $900 millions. Each 
been paid in proportion to t 
his loans within the Reich 


On this $900 millions, cr 
agreed to reduce interest rat 
age of 4%. There are 2 1 
this. Germans have felt for 
that rates in the original cont 
too high in view of the curt 
ness of credit. In the se 
Germaii industry is in need 
domestic credit. It is impossil 
Reichsbank to lower the dor 
count rate (now 4%) if it 
below the level of the ‘'st 
credits. Any industrial imp: 
which might result from easi 
credit would aid the creditor 
have now made the necessary 
in interest rates on their 
Reichsbank is likely to cut the 
rate before long 

Changing Standards 

Last year when the “'standst 
arranged, it was demanded of | 
that they repay during the year 
of the principal if the creditor 
it. This amount was thoug 
small enough not to affect G 
credit position adversely. 

This year, before renewing 
creditors asked for another 5° 
on principal. It is due to a tl 
appreciation of Germany's d 
maintaining export volume in 
of increasing world trade barr 
the amount to be paid is red 
year. 

The lowered interest will re 
amount of Germany's annual 
by about $43 millions. Th« 
ment on principal will amount | 
$45 millions. 

The Swiss Idea 

Last year the Swiss introdu 
the contract a clever clause w! 
vided for payment of a fixed 
the debts into a trustee account 
supervised by the Reichsbank. ¢ 
were to be allowed to reiny 
funds in Germany on whates 
terms they were able to negotiate 
year, the plan is expanded. | 
debtors are definitely committed 
up to 50% of principal into the 
and creditors may invest in ¢ 
treasury bonds, realty securit 
financing of imports from Geri 
they may sell the credits to tour! 
will use them while traveling 
many. 

The Soviets have already tah 
vantage of this new leniency on t 
of the German government 
purchased from British creditor 
discount said to range up to 15‘ 
of these Reichsmark accounts whi 
have then applied toward payn 
their commercial debts to the Gi 
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Business Abroad 


German political prospects take a new turn. French 


taxpayers strike against new taxes. 


British business 


influenced by United States banking troubles, fear of 


civil strife in Germany, and war in the Orient. 


. 
Latin 


{merican exchange restrictions threaten again. 


Europe 


aN News Bureau (Cahle)— 
s spotlight this week focussed on 
gh political campaign in Ger- 
nd on the reports of the Michi- 
nking holiday in United 
hich, probably because they coin- 
attempt on the life of 
nt-elect Roosevelt, have had a 

ssing effect on all markets 
s generally felt that if Hitler is 
sful in the elections, Germany will 
marked by strong na- 
If he fails to carry 
him to 
by a coup Every 
all countrics now 


the 


with the 


it 


’ period 


everyone expects 


d'etat 
nove made in 
nated by political motives. 
ted carefully in every country in 
pe are the promise that Hitler will 
Mussolini after the 
in elections on Mar. 5, the rising 
of iron and steel shares on the 
n Boerse on the prospect that Ger- 
will re-arm, the new move by 
i to flaunt French and British de- 
ls in relation to the arms reported 
ve been smuggled into the country 
Italy and to seek, rather, support 
Italy and Germany. Berlin's calm 


ves to ease Soviet credits (page 20) 


have not aped foreign atten 


Paris is aware that Germany is 


} 
‘ 


mined to keep on the good side of 
Sovicts, to whom the French hav« 
been antagonistic 
Business has been no better in France 
this and the 
debates continue. British optimism has 
been very much dampened by the devel 
opments in 


United States and in 
Germany 


country 1s 1 
over the 
East, especially 
taken a firmer stand 


] 
weck, disturbing budget 


the 
Every 


newest 


concern 
war moves in the I 


since the League has 


. . 

Great Britain 
Recent optimism completely sub- 
dued by fears of further banking 
troubles in the United States, 
dread of war in the Far East, fear 
of civil war in Germany. 
LONDON (¢ thle) With the reassembly 
of Parliament, politics again begins to 
concern business These are the major 
anticipations 

A budget in April with small hope of 
reduced taxation, but with no fear of 
increased taxes; 

Legislation to implement portions of 


-_ 


Stat " 
Market rea 
thro 
i cing st 
Dread of 
Reaction 


France, but mu 


the weck s start] 
ments in Germany) 


London ts 
of affairs 
It stall se 
that Hitler 
coming cl 
an able ad 
he 1S pledge 
ments and the 
noney und 
(pag 
pngorstic } 


ments 


against Poland 
There 1s 
which is less 
in Germany, pa 
less Hitler camy 


weck have 


been 


| 
reveaicad 


THE BAND PLAYED—When the Argentine trade delegation arrived at Victoria station in London. The Prince of Wales, in 


iim to his London hotel, started a week of royal and commercial entertaining of one of Britain’s best customer 


} 
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ering busby, led Dr. Roca, head of *he delegation, through a double line of bowing diplomats to the royal carriage, 


escorted 


outside the Empire 
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Hitler fail to carry the elections, or 
should he prove a fiasco as an adminis- 
trator after his election, chaos would no 
doubt result which would imperil the 
frozen standstill moneys in Germany. 
The eftect now, however, would not be 
as terrible as it might have been a year 
or two ago, for the City of London has 
its plans made. Any finance house hit 
to the extent of having to suspend pay- 
ments would have the full support of 
the remainder, and the Bank of Eng- 
land and the Treasury. Governor 
Norman and Chancellor Chamberlain 
are determined to preserve the fabric of 
the London money market against all 
external shocks to the last ounce of co- 
Operation and mutual sacrifice. 
Foreign Bonds Depressed 

Markets have been quict during the 
weck. The gold mining and tea share 
booms have come to an end. All for- 
cign bonds have been depressed by the 
week's developments. 

The pound has been prevented from 
rising spectacularly by the intervention 
of the Exchange Equalization Fund and 
vartly by the action of United States 
pink, in repatriating sterling balances. 
Authorities are making efforts to peg 
the pound at about $3.43 despite all 
these outside influences. 

Interest is still fastened to the state- 
ment by the chairman of Lloyds Bank, 
at its annual meeting, that there is in 
process of formation a new organization 
to provide industry with intermediate 
loans or the financing of research. 

The details of the organization are 
not yet known, but all the great stock 
banks will participate and some of the 
merchant banks — probably Hambros, 
Rothschilds, Lazards leading—will also 
lend their aid. The backing of the 
organization will be cither the Bankers’ 
Industrial Development Co. or the 
Securities Management Trust, both sub- 
sidiaries of the Bank of England. 

Loans for Research 

The loans will be for modest amounts 
and will be designed to fill the gap be- 
tween ordinary bankers’ loans and long- 
term financing. 

Behind the plan is the old idea of 
centralizing energy in the rationaliza- 
tion of British industry. Hitherto one 
of the factors holding rationalization 
back has been the refusal of executives 
to pool research and the unevenness of 
research in the various units of one in- 
dustry. Ultra-conservative executives 
have refused to allocate profits to a re- 
search fund or even to some form of 
reserve to cover possible losses on re- 
search departments The new organiza- 
tion will do more than merely lend 
funds: it will actually stimulate and 
cooperate in the inauguration and co- 
ordination of research. This will be a 
relatively simple matter to arrange, since 
the loans will not be granted without 
trings being attached to them. 
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DESERTED BOURSE—When the French government 
its employees’ salaries, the French register a_ protest. 
So do bus drivers, postal employees. 


“protest” holiday. 


France 


Striking taxpayers demonstrate 
against tax increases, salary cuts. 
Industry fails to pick up. 


Paris (Wireless)—Frenchmen, gener- 
ally, were more impressed by the tax 
strikers all around them this week than 
by any other development affecting busi- 
ness. Retail stores were closed in most 
cities for at least half a day. Postal 
authorities refused to work for an hour 
one morning, thereby delaying the mail. 
Schools closed for an hour at mid-day, 

Protested are the proposals in the 
budget bill already passed by the Cham- 
ber and now being debated in the Sen- 
ate for salary cuts for civil servants. 
These fovctionnaires are grouped in a 
single union which includes nearly 1 
million members. Until very recently 
they lived on a scale which only caught 
up with the advance in living costs in 
1930. At present even, they are only 
receiving 6 to times as much as in 
1913. They have always been miser- 
ably paid, but have been compensated 
for this fact by an old age pension, 
which enabled them to exist modestly 
after retirement. 

This long fight has finally enabled the 
civil servant to get what he wants and 
politically, on account of their numbers, 
they represent one of the most powerful 
classes in France It is certain that they 
will resist solidly any attempt by the 
Senate to write in economies on the 
budget which will cut their salaries. A 
budget with many such reductions would 


increases taxes 
Shopkeepers di 
Here's the Paris |! 


after clerks joined the general strike against proposed tax increases. 


be certain to cause the downfall 
government when it was ret 
the Chamber for reconsideration 
In Paris, executives probab! 
more attention to the banking ditt 
in the United States and to the 
crisis in Germany than to the tay 
gling, which is, after all, to be 
at this time of year. United Stat 
failed to flow to Paris, however 
the weakness of the dollar. 1 
look in France is none too go 
dustry is slack; employment dow 
the budget is not yet balanced 


Germany 


Entire future of Germany changed 


by Hitler’s announced determina- 


tion to rule “come what may. 


Stocks and bonds still climbing. 


Industrial activity down in Janu- 


ary, except iron and steel. “tee! 
cartel likely to revive. 


BERLIN (Cable)—"I am fart 
solved, together with my allics 
no circumstances to let the Germ 
ple return to a Marxist régime 
how to preserve what we have 
These words from Adolf 
added to the ruthless methods 
his party is pursuing in the 
campaign, have cast an ominous 
over Germany. The Oppositior 
has been completely muzzled . 
murders are common. More an 


| 


Nazis and fewer and fewer Nati 
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being placed in key positions 
hout the country. All political 
neetings are being policed by the Nazi 
torm troops. 

in Berlin, it is thought that Hitler 
ad his party have about even chances 
ele @ majority in the elections on 
5. Among a few in Germany, and 
, number of informed out- 
the feeling is growing that Hitler 


sders. the 


' |! rule whether he is elected or not. 


ail 
sl] the disorder that may accompany 


he election is paralyzing the economic 
which got its start under the 


*mrouk 


Ma 


over 
n Papen government last fall. 
Farmers Are Helped 
are other ways than by force 
government is secking to win 
ning election. Recent new tariff 
res protecting the German agri 
population have been timed to| 
in its support at the polls. The newest | 
rotection for wheat and corn means | 
al elimination of all imports of | 
roducts. For the first time dur-| 
depression, the prices of farm | 
ts have risen sharply and have | 
1 rise in the general price index. | 
reaction of industry to these} 
wins support from the January | 
trade figures. Although Jan-| 
ind February are slack months in| 
n foreign trade, the export EXCESS | 
s January dropped to a bare $6 mil 
the lowest in years. All Germans 
that each new barrier raised to} 
reign products is likely to bring re 
tion. The Nazis declare the country 
s been forced to take the move by 
ountries which preceded them in 
» trade barriers 
Despite the political uncertainty, 
and stocks are establishing new 
chs on the Berlin Boerse. Shares of 
ind steel companies, which will 
nefit from any move to re-arm Ger 
iy, and coal companies are favored 
Industries Disturbed 
Iron and steel production was up 
during January, and _ export 
s for steel jumped 229% from the 
low following the announce- 
t that the European Steel Cartel is 
kely to be continued. Consumption in- 
s, on the other hand, have been 
y the political turmoil. Even the 
ne tool industry has been retarded 
big German banks have an 
! higher dividends than were 
st year. The Berliner Handels 
haft and the Reichskreditgesell- 
both of which are usually the 
iblish their annual reports, will 
as against 4% for 1931. 
of these banks, however, occupy 
liar position in the German system 
ir ability and decision to pay 
lividends cannot be regarded as 
tive of similar action on the part 
other big German banks. 
The Handelsgesellschaft is the only 
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SEVENTY YEARS IN BUSINESS 


Yin Dyan 
teh 


LIFE INSURANCE COMPANY 


OF BOSTON. MASSACHUSETTS 


SUMMARY OF 1932 STATEMENT 


AT the close of business De- 
cember 31, 1932, the Company showed total admitted 
assets of $639,455,691-51, an increase of $18,177,558.42 
over the previous year. 

After providing for all known liabilities, including 
legal policy reserve of $529,438,050.00 the Company 
increased its special Contingency Reserve for Adjust- 
ments to $1 3,500,000, and its General Surplus or Safety 
Fund to $44,070,619.91,making a total Emergency Fund 
of $57,570,619.91. 

During 1932 the Company paid to its policyholders 
and beneficiaries $105,329,161. Total payments to policy- 
holders since organization amount to $874,634,682. 

The Company continues its dividends to policy- 
holders during 1933 on the same scale as for 1932, setting 
aside for this purpose a Reserve of $20,302,419. 

New Insurance Paid-for in 1932 amounted to 
$560,267,147. Insurance in Force at the end of the 


year $3,456,578,156. 


Please send me your booklet covering 
personal insurance problems. 


John Hancock 


EY PRUNE Nictne ss sa .0scencecesessseessceeees 


197 Clarendon St. § Address.....ccccccccsccccccccccces 
Boston, Mass. Cec cceccecesccodiBecccccosceces 


























known for its conservative policy and 
was, in fact, the only one of the “Big 
Four’ which during the bank crisis of 
1931 and 1932 did not require or de- 
mand government support and was thus 
able to maintain its complete independ- 
It may rightly boast of being the 
‘private’’ bank among the 


ence, 
only truly 
Big Four. 

With the Reichskreditgesellschaft the 
position is just the reverse. It is, and 
was from the beginning, a state-owned 


bank whose objective was to act as 
financing institution for the Reich's 
various industrial enterprises Subse- 


quently it extended its activities to the 
held of normal banking operations with 
other clients. As demonstrated by its re- 
port, the Reichskreditgesellschaft largely 
benefited by the shifting of deposits 
from private banks because it was re- 
garded ‘‘safer’’ in the days of the bank 
crashes. 
More Steel Cartel 

The European steel export market 
has already discounted the improved 
outlook for the renewal of the Steel 
Cartel by an all-round advance of ex- 
port quotations. 

For the last 2 years, the cartel has 
been leading a rather “‘statistical” life 
because, after the breakdown of export 
price regulations and failure to form 
“sales comptoirs” for individual prod- 
ucts, its activities have been practically 
confined to collecting and publishing 
statistics on steel output in the various 
countries which still are nominal mem 
bers of the cartel (France, Germany, 
Belgium, and Luxemburg) 

In view of the many failures to find 
a new basis for the cartel, business opin- 
ion has become exceedingly skeptical of 


its future. It seems, however, that a 
real chance for a new agreement has 


developed during the last 2 wecks. 
Here are the major obstacles still to be 
overcome 
Stubborn Belgians 

(1) No complete agreement has been 
reached as yet within the Belgian group. 
An unbending outsider, Forges de 
Clabecq, independent of the banks and 
therefore not subject to the usual pres- 
sure from these quarters, with low pro- 
duction costs, is obstinately trying to 
obtain a more than proportionate part 
of the Belgian quota. Unless ¢ labecq 
joins the game, the whole agreement is 
valueless to the other national groups. 
Prospects for a final agreement with 
Clabecq recently improved 

(2) Another hindrance is the diffi- 
culty of selecting the year on whose 
export figures the national quotas are 
to be based. The Belgians insisted on 
1932. The Germans objected because 
their steel exports had fallen off espe- 
cially during that year. Finally, a com- 
promise has been reached. The first 
half of 1932 will be taken as a base, and 
Belgium cedes a part of her quotas to 
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Germany and France until business 1m- 
proves. 

(3) Sales comptoirs for individual 
products (at least for some of them) 
must be formed. Germany demands 
this. Other participants have decided to 
agree for the sake of the other benefits 
from the cartel. 


Far East 

War talk overshadows all normal 
business transactions. *Emer- 
gency” buying characterizes Far 
Eastern business. 


AFTER 18 months of fighting in the Far 
East, it is likely that war will be de- 
clared between China and Japan as a 
result of the Japanese decision to push 
on into Jehol, large Chinese province 
just west of the already-conquered 
Manchukuo. 

Tokyo has recalled her representative 
to the League of Nations but has not yet 
definitely withdrawn from the League. 
The Japanese have been accumulating 
“war essentials” for months. Included 
importantly are cotton from the United 
States, wool from Australia, wheat and 
lumber from Canada, oil from the 
Soviets, scrap iron from Great Britain 
and the United States. A large delega- 
tion of Japanese business men are re- 
ported to be in New York now negotiat- 
ing for hurry-up orders of machine 
tools, in the United States (and 
other nations) decides later to set up an 


case 


embargo on shipments of arms. Early 
in January, The Busmess Week tr 


ported a number of machine tool orders 
which had been placed in this country 
by the Japanese. 
Tokyo Shares Toboggan 
Shares on the Tokyo Stock Exchange 
tobogganed when the announcement 
was made that Japan might withdraw 


from the League. They recovered some 


strength later Both Japanese and 
Chinese bonds are down on foreign 


markets. War risk insurance is being 
sold on shipments to the Orient 

In the excitement of assembling one 
of the largest forces the Chinese have 
used in the last 10 years for the defence 
of Jchol, Nanking did not forget to 
signify to Japan that China would re- 
fuse to renew the 3-year taritf agreement 
which expires next May. This gives 
special treatment to a number of Jap- 
anese imports. 

The threat of renewed fighting in the 
Far East, with the possibility of inter- 
national complications cither growing 
out of an “incident” or out of coopera- 


tive action to force Japan to abide by 
the terms of the League, has cast its 
shadow over every major market. In 
all the complications which have devel- 
oped in the struggle in the Far East, 
the current situation is the most serious. 


Latin America 


Fighting proceeds on 2 jyqyy), 
fronts. Dollar exchange likely ;, 
be restricted in Brazil. 
War which is being wag 
in Latin America but whi 
declared in neither case n 
nized any day. Paraguay 
been fighting with Bolivia 
months, threatens now to 
in order to win whatever: 
comes from an arms embarg 
with war declared, Bolivia 
sumably find certain sources 
plies closed to her. Bolivia | 
supposed to have had a good 
foreign financial support t! 
May Declare War 

In the upper stretches of ¢! 
not far from the foothills of 
there has been some spasmod 
between Peru’s and Col 
forces. War has not been de 
tween these 2 countries. It ts 
fashionable to declare wat 
promises or threats of foreign 
tion have yet put a stop to 
preparations in both count: 
week, Peruvians succeeded in 
Colombian minister out of | 
lombia is increasing its war 
ders for military supplies hay 
of both countries but not in 
volume. 

Probably the most signif 
mercial development att 
United States is the eviden 
eign exchange its likely to ts 
Brazil and Argentina in cot 
This is particularly upsetting 
of Brazil, for the moratori 
mercial payments was lifted « 
end of December, and dollar 
has been coming promptly 
country. A new regulation 
the discretion of the Bank of 
over drafts for foreign ex 
presented So tar, dollar ] 
been covered, but the out! 
hopeful than it has been t 
weeks. 

Argentine Exports 

In the case of the Arg 
volume of exports is being 
but the value ts continuing 
This is reducing the volum 
exchange available for comn 
ments. There is nothing crit 
the situation, but exporters 
ing developments closely 

Only significant news out 
during the week was the ann 
that Cosach, the nitrate trust 
nate London as the headgq 

. 


its European sales organizatior 
of synthetic nitrate have in 
cently, probably due to the g 
scare. Countries without ade 
mestic supplies of nitrate are repict 
ing stocks. 
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Wide Reading | 


Our wks. Edward Angly. New Out- 
ary. More than 10,000 American 

e failed since the war. What are 

and economic causes of these 


G STorRE Fuirts WitH AppPlLt- 
ctrical Merchandising, February 
s selling electrical goods but ex- 
it is just a passing affair made 
prevailing low prices 
£ LoANs IN Iowa. Spectator 
Farm mortgage holdings in lowa 
urance companies, as of Dec. 31, 
bular form 
aN AUTOMATIC MACHINERY AIDS 
ONSTRUCTION. Ralph E. Miller 
Jan. 26 Products which the 
ive bought in this market, and 
y need. 


REPORTS—SURVEYS 


THE FRAMELESS STEEL Howust 
) THE ARCHITECT. American Roll- 

, 8 pp. What goes into the new 
use, how it 1s ; interior 


is, basis of ts, its economic 


NESS MAGAZINES. Business Branch 
Public Library, Newark, N. J., 31 
Good list of current magazines in 
very field of business, classified by 
Brief descriptive notes on each. 


LYTTON REPORT ON THE MaAn- 
N AFFAIR. League of Nations, 148 
$2.50. Released in the United States 
World Peace Foundation, Boston 
| text of the report on Japan's aggres- 
n Manchuria as released by the special | 


"y commission of the League. 


BOOKS 


ow Banxs Buy Bonps. Bernhard 

k and A. M. Massie. Harpers, 203 

Examination of bond portfolios in 

mber of country banks: table of 

tion as of April, 1932, of actual port- 

nined. Principles which bankers 

low in building a bond portfolio 
valuable for country bankers 


FINANCIAL Post BusINEss YEAR| 
1933. Financial P. Toronto, 
$2. Economic handbook of Canada. | 

f 6retail merchandising in 65 


cities, foreign investments in 
cost of power in Canadian cities 


graphs. 


RY OF DIRECTORS IN THE Crry | 
YOrK, 1933. Directory of Directors 
York, 1,406 pp., $25. Indis- 
indbook listing the men who 
erican business. 
NG AND LOAN ANNALS, 1932. | 
950 Pp 
tbook of the building and loan 
containing papers by all 5 of the 
embers of the Federal Home Loan 
rd. Statistical data on the number 
itions, membership, assets, mort- 
tments, real estate owned, failures. 
conditions of 
ew laws. 


ling and Loan League. 


associations by | 
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It was true then, 


and it's true now... 


. In 1929 it was said: 


“GAS, a Century-Old Industry, has a 
larger market Now than ever before” 


Gas has demonstrated 

its adaptability to new 

uses for more than 
100 years. Business conditions 
have not changed the outlook in 
this industry, because gas sup- 
plies heat, a necessity wherever 
people live and work. 


Associated Homes Turn to Gas 


More than 2,000 customers 
served by the Associated System 
have installed gas house heating 
since 1929. More than 9,000 
bought automatic gas water 
heaters during the same period. 


YET TODAY... 
Only 1 out of 170 Associated gas 
customers has a gas house heater. 


Only 1 out of 10 has an automatic 
gas water heater. 


The average gas customer dou- 
bles his use when he 
automatic gas water heater, and 
multiplies it tenfold when he in- 
stalls gas house heating. These 
facts point to a market, larger than 
ever, for Associated gas services. 


adds an 


For information about facilities, 
service, rates, write 


Associated Gas & Electric 


61 Broadway 


New York 





TOMORROW'S FORGOTTEN MAN 
STOPPED HIS ADVERTISING 


LAST WEEK 
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The Figures of the Week 


Private construction is expanding as public support 
wanes, Currency outstanding reached a new high fol- 
lowing the Michigan moratorium, which also interfered 
with the volume of check payments. Bank suspensions 
show a superficial improvement. Coal production gained 
sharply with cold weather. 
CONSTRUCTION in the first half of Feb- 
ruary shows a disappointing downward 
trend instead of the customary expan- 


sion of activity. The blame rests upon 
the public works field, which in Janu 


purposes. Non-residential building as- 
sumed the place of major importance 
with contracts of $14.6 millions, repre- 
senting a gain of 5.8% over the daily 
average of January, and 23% below a 
ary was heavily supported by federal, year ago. Both the upstate New York 
state, and municipal projects. It is the and St. Louis territories have already 
first indication of a lag in public con- exceeded their volumes for the whole 
struction programs following the widely month of January. 

voiced demands for reductions in gov- Residential building still runs a poor 
ernmental budgets. Contracts valued at third with awards of $5.9 millions, but 
$11.7. millions awarded for public even this is a 2.9% gain over the daily 
works and utilities through Feb. 15 in average of the preceding month. That 
the 37 states cast of the Rockies are at activity is still appallingly low can be 
a daily rate 42.8067 below the January ascertained from the comparison with 
average. Compared with a year ago, 1932, showing a drop of 53.7% 

The banking moratorium in Michi- 
gan has greatly influenced the financial 
statistics of check payments, all other 
(commercial) loans, bank suspensions, 
and currency circulation. The demands 


the decline ts only 20.7% 

The encouraging aspect of the first 
February figures lies in the improve- 
ment apparent im private construction 
for both residential and non-residential 


for cash in the state made by | 


mercial concerns, insuran 
holders, and others have be 
on adjoining regions, parti 
York. The volume of cur: 
standing for the week endin 
reached a new high. Sor 
was undoubtedly called out of 
in Michigan, but the volum: 
diminished in spite of the mar 
to relieve the cash shortages 
Check Payments 


weck Feb. 15 was possibk 
Michigan cities, most of whicl 
ally included in our table coy 
centers outside of New York (¢ 
ing Our Comparison on som 
outside of the metropolitan area 
a decline of 7.5% from the 
week. New York check pay 
clined even more sharply | 
20%. Part of the decline m 
counted for by the fact that 1 
ters had but 5 business days, t! 
the past 2 
of the holiday. 

The rise in commercial loans 
weck Feb. 15 was almost entir 
New York district, and probab 
sents an increase in loans « 
relieve the Michigan situatior 
than any expansion of trade cr 

Bank closings for the weck 


years a rise occurred 
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Five-Year 





THE BUSINESS WEEK Latest Preceding Year Average 
WEEKLY INDEX OF Week Week Ago (1928-1932 
a ee Me enbe sien dienees *51.4 152.5 59.8 
PRODUCTION 
Steel Ingot Operation (% of capacity) : 20 20 25 66 
Building Contracts (F. W. Dodge, daily average in thousands, 4 weeks basis) $3,153 $3,403 $3,594 $11,781 
Bituminous Coal (daily average, 1,000 tons) *1,274 975 1,104 1,604 
Electric Power (millions K. W. H.) 1,470 1,483 1,545 1,657 


TRADE 
Total Carloadings (daily average, 1,000 cars) 
Miscellaneous and L. C. L. Carloadings (daily average, 1,000 cars)...... 
Check Payments (outside N. Y. City, millions) 
Money in Circulation (daily average, millions) 


PRICES (Average for the Week) 








INot Available 


*Preliminary 


tRevised 











83 81 94 134 

49 52 62 84 

t $2,487 $3,123 $4,488 
$5,850 $5,717 $5,642 $4,836 





ee nS $.44 $.43 $.54 $.97 
EN RS Er eae ee re ree eee $.061 $.061 $.070 $.145 
ee eee Seen Gn, NR GOED... ck csc vcccscaceccessesecesoene's $28.31 $28.27 $29.53 $33.65 
Copper (electrolytic, f.o.b. refinery, Ib.) Fa lek a a a $.048 $.048 $.060 $.131 
All Commodities (Fisher's Index, 1926 OS ee a ae 55.4 55.3 63.7 85.5 





FINANCE 
Total Federal Reserve Credit Outstanding (daily average, millions) $2,155 $2,078 $1,790 $1,339 
Total Loans and Investments, Federal Reserve reporting member banks 

(millions) $18,571 $18,573 $19,731 $21,604 
Commercial Loans, Federal Reserve reporting member banks (millions) $5,878 $5,824 $7,217 $8,331 
Security Loans, Federal Reserve reporting member banks (millions) $4,205 $4,204 $5,474 $6,912 
Brokers’ Loans, New York Federal Reserve reporting member banks (millions) $427 $422 $499 $3,022 
Stock Prices (average 100 stocks, Herald-Tribune) $82.49 $84.10 $92.77 $146.79 
Bond Prices (Dow, Jones, average 40 bonds). .—s_—ssd.d... 6 6. ee ee ee ee eee $78.24 $80.22 $79.57 $92 89 
Interest Rates — Call Loans (daily average, renewal) _................ 1G 1% 2.5% 3.9% 
Interest Rates — Prime Commercial Paper (4-6 months)................. 11-13% 14-11% 33-4G 4.1% 
Business Failures (Dun, number) ........ 6 cc cee eee eeeees 563 629 751 605 
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The Index 


The weekly index of general busi- 
ness activity first of its kind, is 
compiicd by [The Business W's b 


from 8 serie weekly figures 





THE BUSINESS WEEK 
WEEKLY INDEX OF 
BUSINESS ACTIVITY 


—st nill erations, building 
us coal pro- 

ric power output, 
arloadings, check pay- 
le New York, com- 
mercial ns of reporting Fed- 
eral Reserve member banks, and 


currency in circulation, It shows 


ments ou 
] 
i 


the current level of the average 
daily physical volume of busi- 
hess as compared with the normal 
for the season and tl year. Nore 
mal, represented by 100, is what 
the current volume of general 
business activity should be if the 
usual seasonal changes and year- 
to-year growth had occurred. For 
further explanation see The Busi- 
ness Week, May 7, 1930, p. 39. 





June 











Feb. 16 show a superficial improvement of greater stability are reaching the 


1 declining from 45 to 22, since the face. In steel products, the practice of reached the 


moratorium in Michigan impairs the undercutting fostered by the “shopping December, going shar; in 
iparability of the data. The popu- around” habits of consumers has led to normal scasonal trend Miscella 
larity of moratoria whereby deposits efforts to halt further shading The and L.C.L. carloadings slumped 
y be frozen while the bank continues advances posted for wire products are Steel Production 
to do new business is likely to increase. expected to spread to other stecl wares. Steel production ts holding its own 
Legislative acts in Wisconsin, Nebraska, Non-ferrous metal markets have been at present without advancing perce] 
and Iowa now permit the state to pre- firm, with a fair volume of business. tibly. The Michigan banking dithculty 
serve banks by this method The prospect of further curtailment of may have temporarily upset the usual 
Electric Power Consumption production has riade producers payment settlements of steel con 
The spreading demand for lower util- willing to sell large quantities at pr in that area, but ingen 
ites has aided the weakening of vailing quotations. The silver markets effected to pr 
bonds in the past few weeks. were particularly active this week, with shipment 
addition, the recent release of the Edi- largely on the ho} es that legislative — bile produ 
son Electric Institute covering the dis- action may revive a deman r silver, Operations 
tion of power for Decet ber and At present these hopes appear to have asm inspit 
year 1932, reflects the curtailment little chance of being realized January 
h has taken place even in the do- Textile Data Withheld from a y 
stic consumption. Not until Novem- The failure of a number of important over De 
1932, did domestic current fall textile mills to report their production, ship of the 


the preceding year, and then only shipment, and stock data has removed expected to 


20 By December, economical another monthly statement from the ruption of | 
widened the spread to 2.26. public. Similar information for copper under contract 
verage annual consumption per cus- has not been available for many months International Harvester Co 
ier managed to rise by 2.97 ; reve- in spite of the frank criticism which 
per kilowatt-hour declined 3.5¢7, trade papers have continuously made on 
t the average monthly bill for do- this lack of adequate data, Cotton prices 
nestic consumers was only 1¢ lower in have gained slightly this weck, as action 159 a year ago 
than in 1931. on the Smith bill occurred in the Senate. from a number 
Commodity prices in January were This bill would pool government-con- not been placed 
5% lower than in mid-December, trolled cotton for distribution to cotton the first quarter may sce some buy: 
rding to the U. S. Bureau of Labor growers who agree to reduce acreage. still expressed. 
tistics, and 9° below a year ago. Passage of this bill has not aided the Structural steel awards again are 
of the 784 commodities prices chances of the allotment bill, now con- in volume, as public budgets ar 
unchanged for the month, but the fined to cotton and wheat. scrupulously pared for any unn 
in 262 items swung the list. Farm Grain prices have firmed. Coffee, expenditures. However a small tonnag 
cts were off 34%, foods 41°, hide, and wool quotations are higher; ft pipe and plates has been placed lor 
and lighting 43%. Retail food silk, cocoa, rubber were irregular. municipal projects. 
tices in 51 cities of the country de- The effect of coal weather in stimu- Tin plate mills are maintaining an 
ned 4% in the same period to a level lating coal production and consequently operating rate of 50° of capacity partly 


5.2% below 1913. coal shipments is again apparent in the due to demands for prompt shipment 
In the past few weeks some symptoms production and carloading data for the and partly to anticipation of inquirics 
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The Financial Markets 


Money market is jumpy. 


leaves money firmer and sends bonds down. 


Bank liquidation of securities 


Federal 


Reserve banks pour cash into distressed district and 


foreign banks sell dollars. 
news from many fronts. 


Money 
Now that the first shock of the Mich- 


igan bank closing is over, the statistics 
are beginning to come to hand to show 
the effect of the bank holiday on ever- 
widening circles in finance, trade, and 
industry. 

The first thing that stands out is the 
forced increase in money circulation by 
the Federal Reserve banks totalling 
$149 millions, distributed among the 
Chicago, Cleveland, and New York 
banks, the ones that naturally would be 
most affected and most likely to come to 
the aid of the Michigan institutions. 
Federal Reserve notes in circulation now 
stand at almost $2.9 billions which is a 
peacetime record high. 

Effect of Michigan 

In part this increase in circulation 
must be attributed to the absence of 
banking facilities in Michigan. The 
closing of 555 banks in that state 
necessitated reliance upon cash trans- 
actions rather than checks, and made the 
substitution inevitable. It is also to be 


presumed that a part of the increase is 
a consequence of renewed hoarding, 
though there are as yet no indications 
that the movement will take on the 


Stocks tumble on bearish 


widespread proportions that it did in 
the spring of 1932. 

In order to issue this additional cur- 
rency the Federal Reserve banks were 
compelled to increase their open market 
purchases by $61 millions, $39 millions 
of this being in the form of treasury 
notes. This addition of $61 millions 
to the security holdings of these banks 
is the largest made in any one week 
since open market operations ceased last 
July, when the system held $2.4 bil- 
lions. From that time on there has been 
a constant liquidation of holdings by 
Federal Reserve banks—though the 
weekly figures have been unimportant 
and the process has won little attention 
—until, by the opening of 1933, the 
total had dropped to $2,1 billions. 
There were further declines during the 
first wecks in January but during the 
latter part of that month and the first 
weeks of February, liquidation appar- 
ently stopped. The 5-week “standstill” 
policy has now been suddenly reversed. 
Obviously this reversal comes not from 
a new accession of courage to back the 
original policy but from the pressure of 
circumstances. 

It did not bring about an increase in 
total reserves. On the contrary, mem- 








ber bank reserves have drop; 5 


millions and borrowings by 
banks have increased $33 milli 
vacillation that has been showr 
siderably weakened their posit 

A second effect of the Mich 
closing was an increased det 
gold, especially by European 
The Federal Reserve statemer 
drop in gold reserve for 
amounting to $55 millions. A 
purchases were made after tl 
announcement. 

The Bank of England n 
total gold holdings larger tha: 
14, the day that Britain mad 
ment of $95.5 millions in g 
United States 


This means that 
regained all of the gold which 
in payment. Nearly if not q 
this recovery in the British bank 
has resulted from the earmar! 
gold here and from the repur 
London of $32 millions of the g 
marked there for the account 
Federal Reserve bank of New \ 
Foreign Gold Earmarke:! 
The total gold that has | 
marked for foreign account 
United States since Jan. 1 is $1 
lions, most of which is believed 
been taken for British account 
French Bank’s American balanx 
cut down by $500 millions an 
foreign balances were reduced 
spondingly, leaving foreign banks 
working balances only 
Apparently, the Federal R 
banks are eager to acquire so 
mestic acceptances and, with that 
view, have reduced their buyir 
for 90-day acceptances from a | 
1%, the figure they have so lon; 
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1, to 46. The money market, on 
whole, has been nervous because of 
ightening of bank credit and the 
novement of funds away from New 
rk to meet the currency demands of 
higan. Dealers in bank acceptances 
have met with increased offerings by 
banks that are secking to build up their 
and, therefore, were forced to 
idvance open market rates $7 in 2 
+ Bill rates 
highest 


action ofl 


reserves. 
suc 
rises of @ each 
lifted to 30%, the 
tober 11. last The 
ral Reserve banks in 
to ease the situa- 


SSIVE 
SINnce 
the 
offering to 
at 4¢ has helped 

n somewhat 

Tight Money 

[he stringency in the money market 
s best illustrated by the fact that New 
York city member banks of the Federal 
Reserve system, which a month ago had 
$350 have 
the 
withdrawal of deposits by out-of-town 
banks and by business houses to mect 
rrency demands in Detroit and other 
ters. In place of an excess of re- 
rves, many of the banks find them- 
lves short of their requirements and 
to sell bankers’ bills, United States 
rnment securities, and other readily 
zable assets to build balances 
In brief, the complexion of the money 
irket has undergone a drastic change. 
nnot be said that money is tight, 
ise none of the New York City 
have had to borrow from the 
ral Reserve. But the vacillating 
of the Federal Reserve system, 
ud the uncertainty as to how much of 
nand in the form of withdrawals 
distressed banks will have to be met, 


CXCCSS 


those 


reserves of millions, 


reserves cut down by 


up 
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have developed a jumpiness in finan- 
cial circles and spoiled the easy money 
market that has prevailed for so long a 
time. 


Stocks 


Ir the bond market is suffering from 
bad from the banking field, the 
stock market is being battered by bad 
news from the industrial field 

The long-expected announcement of 
another cut in the price of cigarettes 
sent the stocks of the American To 
bacco Co, to the lead in a new decline 
The pessimistic report of the National 


helped to 


news 


Transportation Comumittec 
depress railway stocks 

The yuarterly 
dend by Texas Gulf made all oil issues 
tumbl« Public came under 
pressure when the Consolidated Gas Co 
showed a net income of 87¢ a share less 
than in the corresponding d last 
year. Add to the 
tinucd decline in bonds, further declines 


in commodity Pp 


reduction of its q divi 


1 
utiiitics 


perio 
this situation con 
rices, disquieting news 
from Germany, and a long list of re 
is hardly 


bullish stock 


ductions in dividends, and it 
to be wondered why 
buyers turned bearish 
Beer economists throughout the coun 
try have continually dinned into our 
cars that the end of prohibition will 
bring about a new prosperity 
But with the news of the imminence of 
wet refreshments from Washington the 
stock market touched the lowest point 
of the year, in fact the point 
since July, 1932. It shows how little 


realistic the connection is between pros- 


cra ot 


low est 


soi 1 nrol 
perity in pro 

| 
SOc Til 


The new low 


nAV¢ 
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Xp 


ber 


or unWw 
this point 
tom statisticia 


their imaginations this way 


Bonds 
As 
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R.F.C.: Pawnbroker 
Or Fire Department? 


EvENTs in Detroit culminating in a suspension 
of the banks of an entire state for more than a 
week must have raised in the minds of business 
men a question that might well have puzzled 
them even earlier. All available information, 
both public and private, indicates that the 
Detroit crisis might easily have been avoided. 
What was needed was a loan to pay off the 
depositors of a single institution, the borrow- 
ing to be repaid through liquidation of its 
assets. 

The assets of the trust company admittedly 
were slow. Senator Couzens said collateral was 
inadequate. Maybe; maybe not. But let us, for 
the purposes of this discussion, contemplate the 
possibility that the R.F.C. in the end might not 
have recovered every cent it loaned. For that 
brings up the question: 

What is the Reconstruction Finance Corpo- 
ration? 

Is it a pawnshop, or a fire department? If it is 
a pawnshop in which necessitous borrowers are 
compelled to hock assets worth two or three 
times the amount of the loan, we are opposed 
to it, and so we think will be most business 
men. We see no reason why the government 
should be engaged in a careful pawnbroking 
enterprise, niggling over security, haggling over 
interest, competing with other lenders. If only 
the choicest of business houses are to be allowed 
to survive this depression, we hardly need the 
R.F.C. Nature will take care of that. 

Is the R.F.C. a fire department? If so, what 
is the idea in counting out the buckets of water? 
What is the idea in saving only the virtuous and 
prudent? Isn’t fire dangerous wherever it may 
break out? The closing of a bank is a terrific 
blow to public morale and to business—it 
doesn’t make much difference whether it had 
good collateral for an R.F.C. loan or not. 

Incidentally, all this discrimination, all this 
fussiness about collateral, is not economy. Im- 
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mediate business losses from the temporary ¢ os. 
ing of all the banks of Michigan probably 
exceeded the entire amount of the loan tha 
would have averted the “holiday,” and it is hy 
no means certain that the immediate losses are 
the end of the cost. 

Certainly we shall not be accused of spread 
ing alarm if we state the perfectly obvious fact 
that given just a few more banking crises, the 
commitments the R.F.C. already has made will 
not be worth much. 

What this country needs at this juncture more 
than it needs any other one steadying influence 
is 60 days w ithout one bank closing. 

If the R.F.C. would boldly announce that, as 
a matter of policy, no bank in the United States 
would henceforth be allowed to close, or—not 
quite so effective, but next best—that every de. 
positor in every bank would be paid imme. 
diately if his bank suspended, we sialic that 
it w ould restore the spirits of consumers and of 
business as no other act could. Moreover, it 
would save money because the mere announce- 
ment would so fortify public confidence that 
rescue work would promptly become unneces- 
sary. 

The Reconstruction Finance Corporation was 
born of emergency, to meet an emergency. It 
was intended, or so we were told, to restore shat- 
tered morale, preserve calm and order in the 
business world. In practice, it has tiptoed in 
dread of Congressional criticism. It has dared 
cautiously. Worst of all, it has done a picce- 
meal, ineffective job. 

This is the most important immediate situa- 
tion with which the incoming administration 
has to deal. If the new President will tel! the 
R.F.C. that it is instructed henceforth to act as 
a rescue squad, not as a sound investment bank, 
and either give its present directors the fortitude 
to carry on in that spirit, or else get a board 
that can, he will find his difficulties thence- 
forward greatly decreased. 
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